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Who we are – and what has been our impact? 

St Mary & St Thomas C.E. Primary – St Helens            
St Mary & St Thomas (SMST) is the one of our 2 founding 

academies (August 2015) of the Three Saints MAT. It is 
rated outstanding by Ofsted (January 2008, February 2019 

& February 2025), as well as being designated as a 
National Teaching School (leading the St Helens TSA, now 

North West Learning Partnership) and a Maths Hub of 
Excellence (leading the North West 3 Maths Hub). It was 

rated Excellent in SIAMS in April 2018. 

“The school’s aspirations for pupils are exceptionally high. 
Nothing but the best will do. Pupils live up to these expectations 
and become confident and highly articulate learners who are 
keen to attend school. Across the school, including in the early 
years, pupils achieve highly. They are extremely well prepared for 
the next stage in their education.” – Ofsted February 2025 

SMST has PP% of 50% and around 29% of pupils are on the 
SEND register. It has had 2 subsequent Outstanding Ofsted 
judgements; January 2008 and February 2019 ensuring 
outstanding provision for over 15 years. Its Progress scores 
for 2022 & 23 place it in the top 5% of all schools nationally 
3.1 R, 3.5 W, 5.3 M -2022  

St Michaels with St Thomas C.E. Primary – Halton        
St Michaels with St Thomas (SMWST) joined the Three Saints 

MAT in August 2019. Prior to this the school was judged 
inadequate by the LA who put an I.E.B in place. It had the 

lowest end of Y1 phonics scores in the country at 33%. 

Ofsted judged the school RI in March 2018, praising the 
Trusts work with the school. The most recent Ofsted July 
2023 judged with school as Good with areas of outstanding 
practice; PD & Behaviour and Attitudes. 
 
“Pupils, including children in the early years, blossom at this 
school. They feel very happy and safe. Leaders, members of the 
school committee, trustees and staff are united in their 
ambition to give all pupils, including those with special 
educational needs and/or disabilities (SEND), the best start in 
their education, academically and socially”- Ofsted July 2023 
 
Outcomes have significantly improved over time and in 2021 
the Phonics scores at the end of Y1 were 100%, 2022 91% 
The schools SIAMS judgement was Good in March 2018. 
SMWST has PP% of 41% and 26% of pupils are SEND, the 
school is a one form entry Primary school NOR 188 

Blackmoor Park Infants School – Liverpool     
Blackmoor Park Infants (BPI) joined TTSAT on 1st December 

2023 as our first Community and sponsored school. BPI 
was judged RI for the third time in November 2023, impact 

of TTSAT support was evidenced in the report:   

“Leaders and governors make sure that there is an effective 
curriculum in English and mathematics. Pupils, including 
disadvantaged pupils, become confident, skilful mathematicians, 
as well as fluent, keen readers. Pupils now achieve well in these 
subjects. Leaders make appropriate use of experts from outside 
of the school to help to improve the staff’s work in reading and 
mathematics.” Ofsted November 2021  
BPI has PP% of 55% and 15% of pupils are SEND. BPI is a 3-
form entry Infant school with Birth to 4 Nursery provision, 
NOR is 320 

St Ann’s C.E. Primary – St Helens                                      
St Ann’s (SA) is one of our 2 founding academies (August 

2015) of the Three Saints MAT. It is rated as outstanding by 
Ofsted (January 2014 & February 2025) and Excellent in 

SIAMS in July 2014.                                                                    
“The school has an ambitious curriculum. Pupils learn curriculum 
subject content well. This is especially so in reading, writing and 
mathematics. The key knowledge that pupils need to know and 

when it is to be taught has been carefully identified and sequenced. 
This ensures that pupils’ learning builds on what they already 

know…High-quality training provided by the school, or through the 
trust, ensures that teachers are well equipped to deliver the 

curriculum with expertise.” – Ofsted February 2025                                    
St Ann’s is an oversubscribed 2-form entry primary school 

NOR 419 in the village of Rainhill it has typically low % of PP 
10% and SEND 8%. It has consistently high outcomes and 

pupils thrive in this ambitious and supportive environment. 
Willow Tree Primary – St Helens                            

Willow Tree Primary (WT)  joined TTSAT in September 
2024 as our second community school. WT is a one form 

entry school with a nursery NOR 189 PP% of 42% and 35% 
of pupils are SEND. WT was judged as RI in July 2022. We 

are looking forward to working with the school and its 
community on its journey of improvement. 
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Introduction from the CEO 

In 2015, when The Three Saints Academy Trust (TTSAT) opened in St Helens, it was the first MAT in the Borough.  Its 
mission was to create a Church of England MAT where it could continue to innovate and support schools 
experiencing difficulties in a sustainable way, with world class professional development which would also support 
schools across the region. This has been achieved and TTSAT, its schools and partners continue to flourish. 

In the intervening period, TTSAT has established the North West Learning Partnership (previously St Helens 
Teaching School Alliance), the North West 3 Maths Hub and ‘Are you really reading?’ SHINE funded project. Our 
collaborative work through these initiatives has meant developing partnerships with hundreds of other schools, both 
regionally and nationally.  

The Three Saints Academy Trust was established with 2 outstanding schools in St Helens. It currently contains 5 
schools in the primary phase and operates across three local authorities: St Helens, Halton and Liverpool.. 

The ethos of the MAT is simple – to make a positive difference to the lives of as many young people as possible. Our 
Church of England MAT, like the admissions policies of its schools is open to those of all faiths and none.  

The Improvement Plan (2023-2026) will allow us to confidently approach the next stage in our journey. It has been 
created by a range of key stakeholders who work across our schools in a variety of roles. The IP has four key themes, 
all based around the idea of the development of our - People, Systems, Organisation, Partnerships  

These identified areas will permeate through all our work, conversations, and improvement planning across all our 
schools.  

Our vision  

Our vision remains unchanged. As a Diocesan MAT, we are committed to working with a Christian ethos, pervading 
all we do. We exist to serve the children in our care and have 4 aims to create belief in all by: 

• Creating nurturing relationships built on trust, care and respect 
• Instilling a love of learning, through fun and memorable experiences 
• Having high expectations in all we do 
• Providing an environment of opportunity where all can grow and succeed 

Our mission statement to create ‘Belief’ is very simple, belief in every single child. Belief that a child’s background 
should not and must not determine their future. Belief in the capacity to learn and to love learning. 
 
Our 5 core principles which guide all our work can be found below, we call these our 5 fingerprints. 
 

The Five Fingerprints 
The Three Saints Academy Trust comprises of individual schools each with their own ethos but sharing the same mission: ‘If you 
can believe, all things are possible to those who believe’. To achieve our mission, school’s follow a set of principles which make 
us unique. We call these The Five Fingerprints: 

 
o Nurturing Values, creating distinctive character 

…Every child is known and valued by all adults in school. We educate everybody in our school community and place 
great importance on building positive relationships, promoting everyone’s wellbeing and developing everyone’s talents. 
There are opportunities for everyone to shine and excel and we stop at nothing to achieve this. We place great emphasis 
on the chosen values of each school creating a unique setting and community 
 

o Aspiration leading to Excellence 
…We expect excellence from everyone. We believe that everyone can achieve great things, so we set exceptionally high 
expectations resulting in excellent standards in all aspects of school life. We equip and inspire our staff so that they can 
teach our children the knowledge and skills they need to be the best they can be.  
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o Curriculum innovation 

…We have developed a broad and bespoke curriculum for our children filled with unique learning opportunities which 
aim to engage and motivate pupils promoting a life-long love of learning. We ensure children’s basic skills in English and 
Maths are secure, prioritising depth in children’s learning, in order to build firm foundations for their future.  
 

o Collaborating to improve outcomes for all   
…We believe an integral part of our success is collaboration. We work, together as a trust, to serve children, staff and 
the wider community to improve outcomes for all. By working with our CPD Company, all staff are supported with their 
training and development needs, sharing best practice so that they can deliver excellence- ensuring the best for all.  

 
o Cultivating future Leaders 

...We are committed to developing leaders in every role at every level in both children and staff. We develop 
independence and resilience in all by providing them with opportunities to lead and make a difference to their school. 

 
 

 
 
 
Kirsty Tennyson 
CEO – The Three Saints Academy Trust 
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Context & Rationale 

Improvement Strand Number 1: Developing Our People 

TTSAT recognises that the single, most important resource we have is our people. They make our ethos a reality 
through their day-to-day work. By our people, we mean every person that works for one of our schools or the Trust, 
irrespective of role. One of our core principles is Excellence; ‘We expect excellence from everyone. We believe that 
everyone can achieve great things, so we set exceptionally high expectations resulting in excellent standards in all 
aspects of school life.’ 

With this in mind, and in an environment where teacher recruitment remains a challenge, we are committed to 
enhancing the work of the NWLP (via our ITT pathway in partnership with LJM) to recruit and improve our staff 
through a programme of high-quality, continuous professional development (CPD).  

We are also committed to achieving a high level of retention across the trust, via our CPD programme and 
successions planning tracking, which maps support across an entire career, as well as the numerous professional 
opportunities that are built into our work across several schools.  

The trust understands that an employee who excels often must ‘go the extra mile’ – we are determined, wherever 
possible, to recognise and reward that performance, as well as ensuring that the wellbeing of all staff is at the 
forefront of our thinking.  We invest in annual job chats with every member of staff across the trust and regular staff 
surveys to gather views. 

Improvement Strand Number 2: Developing Our Systems  

One of our core principles is Collaboration; ‘We work, together as a trust, to serve children, staff and the wider 
community to improve outcomes for all.’ 

Good systems underpin the work of good schools and allow us to deal with day-to-day issues knowing the framework is in place. 
As a group, we decide on best practice and then consistently implement it across all our schools. This best practice 
includes such things as curriculum, assessment, and reporting (and other uses of data), intervention strategies, QA 
processes, T&L initiatives and CPD to support them. 

Our systems are regularly reviewed, by the leadership of each school, and amended if necessary. If something 
doesn’t work, we change it; if it does, we invest in it and promote it in all our schools. 

Improvement Strand Number 3: Developing Our Organisation   

The organisation has grown from two schools to 5 and we would like to grow further to develop our Geo Hubs across 
4 Local Authority areas: St Helens, Halton, Liverpool and Wigan. Whilst we have achieved significant success 
together, there is a need to further develop our Central Team and extended services that are all necessary to ensure 
continuing improvement. To do this, a priority for TTSAT is to develop an effective and efficient Head Office space for 
our growing central team to be based and enable them to work together as a team. 

These areas are numerous, varying from such things as finances and HR services, to H&S and premises management 
support. There has already been a significant investment in central services to accommodate our growth. This allows 
leaders to concentrate on the children in their care. 

Also included in our improvement plans for the organisation is the commitment to create a world-class governance 
structure. This will incorporate high-quality training and accessible, data- rich documentation to inform and support 
governance, at both trust and individual school level.  

We may have neglected the opportunity to ‘tell our story’ more effectively. It is a priority for us to articulate that to 
all current and potential partners, so they clearly understand the ethos and work of TTSAT by developing our 
marketing/PR strategy. 
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Improvement Strand Number 4: Developing Our Partnerships  

One of the real success stories of TTSAT to date is just how many external partners we are working with, we see this 
as our civic responsibility. As well as all our schools collaborating locally, we have developed MAT-to-MAT working 
partnerships that have improved our work in areas such as Curriculum Design and CPD practices.  

We are also privileged to be the lead entity of the NWLP, the NW3 Maths Hub and our ITT Programme which trains 
teachers. Through the work of the former, we have over one hundred partners and work across several local 
authorities. This work focusses on improving teaching and learning and enhancing provision in all schools (within and 
outside of the MAT).  

Our work in maths education is nationally renowned, with over a 200 partner schools (and counting)! The NW3 
Maths Hub serves a specific region that spans several local authorities. We also have set up a further Maths Hub in 
Cheshire & Wirral and trained the staff which now run it independently. 

As a result of this history, we understand the importance (and benefit) of real collaboration and as such, promote an 
‘open door’ philosophy towards supporting wider system leadership. We will continue to explore partnerships in 
whatever form work for the children within our schools and for the benefit of those outside of our trust. 
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Identified Risks 

 
Identified Risk Risk Control 
Failure of the Trust to meet growth objectives • Continued work of the executive team to recruit new members 

• Growth of central function will only continue in-line with actual growth 
• Continuing discussions with RD to ensure growth plans are communicated 

and sponsor schools are presented to the Trust where appropriate 
• Maintain close links with the Diocese 
• Diocesan strategy is supportive of growth 

Failure to ensure there is sufficient cash to meet 
financial obligations on an ongoing basis 
 

• Majority of income regular DfE grant funding 
• Credit control procedures in place 
• Cashflow forecasting shared with Directors 
• Appropriate restrictions to banking in place 
• Oversight of CEO & DCEO 

Maths Hub status is removed • Ensure high standards in Lead school & Trust 
• Work closely with DFE, sharing & promoting our successes 
• Monitoring – school reviews, data meetings, C&S committee 

Failure of the school to recruit Directors who have 
the correct profile 
 

• Profile of skills required against those offered by potential Directors 
• Independent Clerk to the Directors 
• Director training and Induction 
• Up to date register of interests 

Failure to ensure that the Directors who are 
recruited to the Board possess the skills and 
experience required  

• CEO profile of skills required against those offered by potential Directors 
• Independent Clerk 
• Director training and induction 
• Register of interests 
• Annual 360 Review and analysis/actions 
• External review of governance  

Failure to ensure that the objectives of the school 
are met 

• Experienced CEO overseeing work of schools 
• Active and experienced Directors and School Committee 
• Stakeholders who take an active role in the operation of the school 
• Director/SC training courses (online provider/face-to-face) 
• External annual review 
• Support from Central Team 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 9 

Ofsted overview 
 

 Date of joining Ofsted prior conversion Current Ofsted 
SMST August 2015 Outstanding 

January 2008 
Outstanding  
February 2019, February 2025 

SA August 2015 Outstanding 
January 2014 

Outstanding (QE Good)  
February 2025 

SMWST August 2019 Requires Improvement 
March 2018 

Good, (BA & PD Outstanding) 
July 2023 

BPI December 2023 Requires Improvement 
November 2023 

Due 2025 

WT September 2024 Requires Improvement 
July 2022 

Due 2026 
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Trust Priorities 2023-2026 
1.To Develop our People 

• Implement a Leadership structure to support growth 
• Develop the Trust Leadership Programme 
• Implementation of Peoples plan 
• Develop the governance of our Trust 

2.To Develop our Systems 
• Introduction of Trust standards and subject standards, developing the QA of our schools 
• LUNAR review & development 
• Design & Implement EYFS Trust Curriculum  
• Develop the School Review programme 

3.To Develop our Organisation 
• Growth – onboarding of new schools 
• Central team expansion and review 
• Succession plan & effective marketing 
• Development of HQ 

4.To Develop our Partnerships 
• NWLP Team 
• SHINE- year 3 & beyond 
• ITT development 
• Maths Hub NW3 

 
Objectives Academic year 

2023-24 2024-25 2025-26 

1 Implement Leadership structure to support growth Implement Implement Embed 

2 Develop the Trust Leadership Programme Embed Embed Embed 

3 Implementation of Peoples plan and develop the Succession plan of the 
Trust 

Implement Implement Embed 

4 Develop the governance of our Trust Implement Implement Embed 

5 Introduction of Trust standards and subject standards, developing the 
QA of our schools 

Implement Implement Embed 

6 LUNAR review & development Implement Embed Embed 

7 Design & Implement EYFS Trust Curriculum  Implement Implement Embed 

8 Develop the School Review programme Implement Embed Embed 

9 Growth – onboarding of new schools Implement Implement Embed 

10 Central team expansion and review Implement Implement Embed 

11 Effective marketing Implement Implement Embed 

12 Development of HQ Implement Embed Embed 

13 NWLP Team - To continue to respond to the needs of local schools (Civic 
responsibility) by retaining and growing the partnership 

Implement Embed Embed 

14 SHINE- To successfully complete Year 3 of the SHINE TRUST grant 
funded Programme- Are you really reading? 

Implement Embed Embed 

15 Schools Direct - To continue to enhance ITT provision- to recruit, retain 
and develop trainee teachers 

Implement Embed Embed 

16 Maths Hub NW3 - To continue to fulfil the requirements of the Maths 
Hubs DFE Grant 

Embed Embed Embed 
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Action Plans 
 

Improvement Strand Number 1: Developing Our People 
KEY PRIORITIES • Implement Leadership structure to support growth 

• Develop the Trust Leadership Programme 
• Implementation of Peoples plan and develop succession plan of the 

Trust 
• Develop Governance of Trust 

Objective & Action Personnel Timescale Costs/ 
Resources 

Outcome/ 
Success Criteria 

1. Implement Leadership structure to support growth 

- Develop Trust leadership structure approved 
by Directors 

- Appoint and develop a Deputy CEO 
- Create development opportunities for Deputy 

CEO linked to PM 
- Create timeline for appointment of roles 

within the leadership structure 
- Recruit to positions as timeline states 
- Each HT to have a Trust focus area 

CEO & Directors 
 
CEO & Directors 
CEO & Directors 
 
Exec Team 
 
 
Exec Team 

By September 2023 
 
By September 2023 
Ongoing 
 
TBC 
 
 
TBC 
2025-26 

TCAF bid Clear strategy in place for 
development of Leadership structure 
with timeline for recruitment 

2. Develop the Trust Leadership Programme 

- Leadership forum to review first year of 
leadership programme 

- Make amendments as necessary 
- Run second year of programme 
- Give opportunities for leadership 

development through support or secondment 
- Develop programme over 2 years 

Leadership forum 
 
CEO 
Leadership forum 
 
CEO 

Autumn 2023 
 
Autumn 2023 
2023-24 
 
As arise 
 
2025-26 

Time of 
personnel 

Improved programme and 
opportunities in place developing 
leaders in TTSAT 

3. Implementation of Peoples plan and develop the Succession plan of the Trust 

- Continue to review and develop the ‘Benefit’s 
document’.  

- Continue to develop and refine ‘Workforce 
job chats’ to understand the talent pipeline 

- To track all personnel with a view to 
progression and meeting the needs of all staff 

- To continue to develop staff with a 
progression and opportunity 

- Trust organisational structure to be 
developed 

- Deputy CEO to be appointed and training in 
role carried out 

- Exec Team contracts established and 
embedded 

CEO and Deputy CEO 
 
CEO and Deputy CEO 
 
Deputy CEO and head of 
people  
Deputy CEO and head of 
people  
Deputy CEO and head of 
people  
 
CEO and Deputy CEO 
 
CEO, Deputy CEO, CFO 
 

Summer 2023 
 
Sept 23-ongoing  
 
Sept 23-ongoing  
 
April 23-ongoing  
 
April 23-ongoing  
 
 
Sept 2023 ongoing 
 
Sept 2023 ongoing 

Time 
associated 
to personnel  

Clear strategy in place for 
development of all staff working in 
the Trust with timeline for 
development and opportunities. 
Trusts work strengthened. Staff feel 
valued and therefore recruitment 
and retention of staff is high. 

4. Develop Governance of Trust 

- Appoint and induct Governance Professional 
- Onboard BPI & WT Governing Body providing 

training and support 
- Develop the Board of Directors with 

appointment of additional directors 
- Carry out full skills audit and 360 reviews 
- Appoint chair of C&S and induct 
- Develop the Chairs forum with independent 

chair 

CEO & Chair 
CEO 
 
CEO & Chair 
 
CEO & Chair 
 
CEO 
CEO & Chair 
 

Autumn 2023 
Autumn 2023 
 
2023-24 
 
2023-24 
 
Autumn 2023 
2023-24 

TCAF bid 
Time of CEO 

Governance Professional will be 
successfully inducted and strengthen 
Trust governance 
BPI & WT will be successfully 
onboarded  
Trust governance will be 
strengthened with additional 
Directors 
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Improvement Strand Number 2: Developing Our Systems 

KEY PRIORITIES • Introduction of Trust standards developing the QA of schools 
• LUNAR review & development 
• Design & Implement EYFS Trust Curriculum  
• Develop the School Review programme 

Objective & Action Personnel Timescale Costs/ 
Resources 

Outcome/ 
Success Criteria 

1. Introduction of Trust standards developing the QA of schools 

- Write and trial Trust standards 
- Implement new cycle of QA for schools 

including reporting to board 
- Develop Central team meetings to feed into 

QA 
- Source new additional external QA reviewer 
- Review effectiveness of standards 
- Train Hub LP’s to carry out Trust std QA 
- Review LP role 

CEO & Schools 
CEO 
 
Exec Team 
 
CEO 
CEO 
 
CEO 
CEO & DCEO 

Summer 2023 
Autumn 2023 
 
Autumn 2023 
 
Summer 2023 
2023-24 
 
Autumn 2023 
2025-26 

Cost of Hub 
LPs and time 

Quality Assurance will be highly 
effective and timely ensuring Exec 
Team and Board understand all 
school strengths and AFIs 

2. LUNAR review & development 

- Carry out full review of LUNAR curriculum with 
input from SLs across all schools 

- Leadership Team of Trust create AFIs for 
LUNAR 

- Trust focus Year 1 DT & PE 
- Source training required for schools 
- Create onboarding plan for LUNAR when 

implementing into new schools to Trust 
- Trust Focus year 3 –  
- Appoint and implement LUNAR Advocates 

Trust Leadership Team 
 
Trust Leadership Team 
 
HTs 
D CEO 
CEO & Hub LP 
 
 

Summer 2023 
 
Summer 2023 
 
Autumn 2023 
Autumn 2023 
Autumn 2023 
 
 
2025-26 

Cost of time 
of personnel 
Cost of 
experts to 
develop DT 
& PE 

LUNAR curriculum effectively raises 
standards across all subjects and is 
understood and implemented 
effectively by all 

3. Design & Implement EYFS Trust Curriculum  

- D of EYFS to audit curriculum and provision 
across the Trust 

- Identify best practice and AFIs 
- Working with HTs and EYFS leads begin to 

create a bespoke Trust curriculum  
- Trial curriculum 
- Involve Directors of Maths and English 
- Constant feedback to central team meetings 

and L Forum 

D of EYFS, DCEO 
 
Central SI team 
D of EYFS & hts 
 
Schools 
 
Central SI Team, DCEO 
Central SI Team, DCEO 

Spring 2024 
 
Spring 2024 
Spring 2024 
 
Summer 2024 
 
Summer 2024 
ongoing 

Time of 
Director of 
EY & other 
personnel 

EYFS Trust curriculum effectively 
raises standards across all subjects 
and is understood and implemented 
effectively by all 

4. Develop the School Review programme 

- Identify new reviewers to work with Trust 
- Create clear approach to reviews in Trust SI 

strategy  
- Reviews feed into 5/6 school priorities 
- Due diligence to be understood as phase 1 of 

school improvement 

CEO, DCEO 
CEO, DCEO 
CEO & HTs 

Summer 2023 
Summer 2023 
 
Summer 2024 
Summer 2023 
onwards 

Cost of 
reviews 

School review programme is clearly 
articulated and strategy understood, 
it impacts positively on school 
improvement for all schools in the 
Trust 
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Improvement Strand Number 3: Developing Our Organisation 
KEY PRIORITIES • Growth of TTSAT – onboarding of new schools 

• Central team expansion and review 
• Effective marketing of Trust 
• Development of HQ 

Objective & Action Personnel Timescale Costs/ 
Resources 

Outcome/ 
Success Criteria 

1. Growth of TTSAT – onboarding of new schools 

- Create a 3 Saints due diligence & onboarding plan for 
new schools 

- Work with BPI & WT to implement 
- Review success of due diligence & onboarding plan 
- Amend plan as necessary for use with next new school 

CEO 
 
CEO & HT 
CEO, D CEO & CFO 
CEO 

Autumn term 
 
Autumn and 
Spring 
Spring term 
Spring term 

Time of personnel 
involved 

Clear strategy in place for 
due diligence and 
onboarding understood by 
all  

2. Central team expansion and review 

- Create Long term vision for Central Team approved by 
Board 

- TCAF bid to support expansion 
- Recruit positions as funding allows 
- Induct new staff 
- Through Team meetings and strategy document 

ensure everyone is clear about roles, lines of 
accountability 

- Review Central Team and positions 

CEO & Board 
 
Exec Team 
Exec Team 
Exec Team 
CEO 

Summer 2023 
 
Summer 2023 
Autumn 2023 
onwards 
Autumn 2023 
onwards 
Autumn 2023 
onwards 
2025-26 

TCAF bid Clear strategy in place for 
development of Central 
Team with timeline for 
recruitment. Trusts work 
strengthened by team 

3. Effective marketing of Trust 

- Marketing strategy agreed- Branding of HQ, branding 
in all schools 

- Write a 3 Saints Prospectus 
- Use of social media to showcase central team 
- Create TTSAT short film for social media and website 

CEO & D CEO 
 
CEO & D CEO 
CEO & D CEO 
CEO & D CEO 
 
 

Autumn 2025 
 
Spring term 
Spring term 
Spring term 

Cost of branding, 
prospectus, film 

Clear strategy in place for 
Marketing of Trust, TTSAT 
profile will be raised in NW 
region 

4. Development of HQ 

- Move into new TTSAT HQ 
- Create protocols for all central Staff 
- Develop the branding of the Trust within HQ 

CEO & Central Team 
CEO 
Exec Team 
 

August 2023 
September 2023 
January 2026 

 TTSAT HQ will be 
established and central to 
the successful working and 
promotion of the Trust 
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Improvement Strand Number 4: Developing Our Partnerships 
KEY PRIORITIES • NWLP Team 

• SHINE 
• Schools’ Direct development 
• Maths Hub NW3 

Objective & Action Personnel Timescale Costs/ 
Resources 

Outcome/ 
Success Criteria 

To continue to respond to the needs of local schools (Civic responsibility) by retaining and growing the partnership 
- To continue to increase partnership numbers 

with local schools.  
- To develop a MAT offer (for other local Trusts) 
- To continue to provide an accessible offer of PD 

to meet local need  
- To further develop online booking systems and 

IT structures to support marketing 
- To review NWLP provision to ensure viability and 

cost effectiveness  

LB, PF, DA and JL 
 
LB 
LB 
 
 
PF, DA 

Ongoing  
 
Aug 23-Dec 23 
May 23- 
ongoing  
 
Ongoing 

Time from 
associated 
personnel  

Increased numbers of partners.  
Increased MAT engagement.  
Increased numbers of delegates that access all 
training.  
A smoother system to ensure increased booking 
to reduce labour of staff.  
More schools to receive marketing of PD 
resulting in increased profile of NWLP and more 
delegates accessing training.  

To successfully complete Year 3 of the SHINE TRUST grant funded Programme- Are you really reading? 
- Using the same approach to scaling up target 50 

primary schools and 10 high schools from across 
the NW region with a focus on Merseyside and 
priority areas i.e. Knowsley, Sefton and 
Liverpool.  

- To develop a website with an area to share the 
resources. A place where teachers can see 
model videos with ideas to support practice.  

- To plan for Years 4-6 to spread practice further. 
This will ensure sustainability, reach and 
extension of good practice.  

- To grow and develop the workforce to support 
growth by expanding the SHINE Advocate role, 
continue to train and develop via the ‘train the 
trainer’ model. 

- To ensure the Y4-6 Sustainability grant is used 
effectively i.e. Marketing of the resource 
including developing a new website and 
branding to continue to grow/sustain.  

LB, MB 
 
 
 
 
 
LB, MB, DA, NP 
 
 
LB, MB, Trust 
consultant  
 
 
LB, MB 

Aug 23-Aug 24 
 
 
 
 
 
Aug 23- 
ongoing  
 
 
Jan 24-June 24 
 
 
Sept 23- March 
24 

£500 per 
session for 
staff time 
(costed in 
the Grant)  

Target numbers achieved by the Sept 23. If not 
met look at reasons why and use learning to 
plan for Y4-6.  
 
An accessible website developed. Schools 
accessing the materials to support 
implementation.  
 
Successful bid awarded for Y4-6.  
 
Recruit and retain high quality SHINE Advocates 
to support delivery and implementation of the 
programme.  

To continue to enhance ITT provision- to recruit, retain and develop trainee teachers 
- To bring more Liaison Tutoring in-house with 

taking on an additional sessional member of 
staff, Sarah Wilkins, in addition to Debs Ayerst 
who joined this year. 

- Overhaul of recruitment processes for both 
Primary and Secondary courses. 

- New ITT Mentors who will be onboarded and 
trained in Autumn term. 

- School Direct training will be held in the Pod for 
23/24, becoming a specialised training centre in 
a central venue with good transport links to 
reduce costs.  

- Introduction and implementation of Intensive 
Training and Practice periods (ITAPs) across all 
programmes, in partnership with LJMU. 

- Preparation and readiness for the DfE changes 
coming for 2024, including the renaming of the 
School Direct programme to be 'NWLP Initial 
Teacher Education'. 

- An improved working relationship with 
Secondary partners with expectations being 
discussed and new procedures established. 

- To monitor the viability of ITT looking at future 
collaboration within the university, across the 
networks.  

KS, LJMs team 
 
 
 
KS, SK, LJMs team 
and DFE  
 
KS, LJMs team  
 
SK, KS  
 
 
 
KS, LJMs team  
 
 
LB, KS, DFE, LJMs 
team  
 
 
 
LB, KS, SK, AC 
(Rainford HS) and 
JL (UHHS)  

Sept 23-Aug 24 
 
 
 
Aug 23- Oct 23 
 
 
Sept 23-Dec 23 
 
Sept 23- 
ongoing  
 
 
 
Aug 23- 
ongoing  
 
 
Jan 24- Aug 24 
 
 
 
Sept 23-
ongoing  

Time from 
personnel 
(linked to 
ITT funding 
stream)  

Highly trained, effective mentors in place to 
carry out QA/placement visits to support 
trainees.  
Successful ITT programme- recruitment and 
retention of trainees will remain high.  
Venue more appropriate for training keeping 
costs low so therefore better value for money.  
Successful programme implemented that 
remains compliant with ITT framework.  
Ensure the smooth transition to new DFE 
requirements for ITT provision beyond 2024.  
Improved relationship with Secondary 
colleagues to ensure a more effective 
recruitment and retention of Secondary 
trainees.  

To continue to fulfil the requirements of the Maths Hubs DFE Grant 
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- To successfully implement a strategy for the 
‘Targeted support’ plan (SEI).  

- Increase MAT engagement (provide targeted 
support) 

- PEIA areas- Knowsley and Liverpool. Work with 
DFE officials and priority boards to successfully 
deliver the key priorities.  

- Continue to recruit, engage, deliver and sustain 
the ‘standard offer’ to schools in non-priority 
areas i.e. Sefton, Wigan and St Helens.  

- Post 16- FEMs programme 
- Secondary sustaining focus on ‘capacity’  
- KS2 Mastering Number programme 

implementation.  
- Continue to support all MHLM in their changing 

roles and induct New clerical appointment 
- Support the development and delivery of the 

new Maths NPQ with TSHs and licences 
- To work with the RISE teams to fulfil the Maths 

Hubs commitment.  
- To focus on ‘Sustaining’ across all phases- 

remodelling this phase considering capacity 
linked to the reduced funding.  

- To strength MAT partnerships to support 
streamlining the offer to support capacity and 
sustaining element.  

LB, SMc, AMHLs 
and SD team  
LB, SMc, SMa 
 
LB, SMc, AMHLs  
 
 
 
SMc, SMa, AMHLs 
 
SMc, SMa, HG 
 
SMc, SMa, LP 
SMc, SMa, CM 
 
LB, MHLM team  
 
 
SMc, CM  

Sept 23-
ongoing  
 
Nov 23-March 
24 
 
April 23-Aug 24 
 
 
 
Sept 23-
ongoing  
Sept 23-Aug 24 
Sept 23-
ongoing 
Oct 23-ongoing  
 
Sept 23-
ongoing  

£400 Time 
from 
personnel 
(linked to 
Maths Hubs 
funding 
stream) 

Successful strategy (agreed by NCETM/DFE) 
implemented. Schools to access the support.  
 
Increased MAT involvement.  
Support implementation of the PEIA DFE plans. 
Make effective contributions to meet targets 
set.  
 
Continue to recruit, retain, engage and sustain 
schools across the NW region. Meet targets set 
in the DFE agreed plan.  
Successful implementation of the Maths Hub 
plan linked to the priority areas- Post 16 FEMS, 
Secondary WGs/TFM capacity, KS2 Mastering 
Number.  
Successful induction of MHLM team to new 
roles.  
Development of Maths NPQ.  
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The Three Saints Academy Trust Central Team 

 

 
 

Executive Team 
 
Role Name Remit/Line Management 
CEO & Accounting Officer Kirsty Tennyson  Accounting Officer 

Executive Team 
Safeguarding Team 
Governance Team 
Hub Leadership Partners 

Deputy CEO Lisa Bradshaw School Improvement Team 
Extended Services Team 

Chief Financial & Operations Officer Maria Taylor Corporate Services Team 
Hub Leadership Partner Lisa Bradshaw Schools in St Helens /Halton Hub  
Hub Leadership Partner Appoint when Hub has 4+ 

schools 
Liverpool 

Hub Leadership Partner  Appoint when Hub has 4+ 
schools 

Wigan Hub 
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Central Team 

 
Role Name Team 
Director of Safeguarding & Attendance Linda Smith Safeguarding 
Head of Governance  Helen Costello Governance 
Executive Director of English Maddy Barnes School Improvement 
Director of English Natalie Parry School Improvement 
Director of Maths Darren Partington School Improvement 
Director of SEND  To be appointed in line with growth School Improvement 
Finance/HR Assistant Jenny Lawrenson Corporate Services 
HR Manager To be appointed in line with growth Corporate Services 
Finance Manager Lorraine Brown Corporate Services 
Head of Estates  To be appointed in line with growth Corporate Services 
Head of Systems and Data To be appointed in line with growth Corporate Services 
Extended Services Manager To be appointed in line with growth School Improvement 
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THE THREE SAINTS ACADEMY TRUST GOVERNANCE PROFILE 
The Board will consist of no more than 12 directors 

 
School Committees 

 
School St Mary & St 

Thomas 
St Ann’s St Michael with 

St Thomas 
Blackmoor 

Park Infants 
Willow Tree 

Chair of SC Kath Watts Rachel Pickles Cath Martin Vicki Abraham Jackie Lowe 
Headteacher Nathan Pow Laura Rynn Michelle Slingsby Edd Naylor Michelle Slingsby 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 Name Education Finance Business HR Buildings H&S Legal 
1 Amy Bradley- Chair of Directors 

Term of Office ends 1/6/27 
 Y Y     

2 Lesley Traves- Vice Chair of Directors 
Term of Office ends 1/6/27 

Y Y Y Y Y Y  

3 Joe Kenyon – Chair of C & S 
Term of Office ends 6/10/26 

Y Y   Y Y  

4 Vicki Abraham 
Term of Office ends 1/12/27 

       

5 Sam Finch 
Term of Office ends 1/1/28 

 Y Y Y Y Y Y 

6 Jane Sweeney 
Term of Office ends 1/9/29 

Y   Y Y Y  

7 Vacancy        
8 Vacancy        
9 Vacancy        

10 Vacancy        
11 Vacancy        
12 Vacancy        
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GEOGRAPHICAL HUB STRUCTURE 
 

St Helens & Halton Hub Liverpool Hub Wigan Hub 
Hub Leadership Partner 

Lisa Bradshaw 
Hub Leadership Partner 

TBA when hub has 4+ schools 
Hub Leadership Partner 

TBA when hub has 4+ schools 
St Mary & St Thomas CE Primary 

SMST 
Blackmoor Park Infant School 

BPI 
 

St Ann’s CE Primary  
 

 

St Michael with St Thomas CE Primary 
SMWST 

  

Willow Tree Primary 
WT 

  

 
 

  

 
 

  

 
 


