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1.0 Introduction 
 

Welcome to the Three Saints Academy Trust handbook for Headteachers and leaders, encompassing 
information relating to protocols, procedures, self-evaluation, monitoring and development. 
 
This handbook includes an explanation of the terms and rationale of the monitoring processes used by 
the Trust and the roles and responsibilities across the trust to ensure smooth running and excellent 
communication. We believe that rigorous self-evaluation, monitoring, planning and communication are 
the key to outstanding progress. 
 
The document is intended to be shared with Headteachers, their leaderships teams and Chairs of School 
Committees and Trust subject Directors. 
 
This handbook is a working document and will be subject to change. It will be accurate to the date given 
on the front cover and revision history retained to be able to track changes overtime. 
 
The handbook has been authored by: 
 
Kirsty Tennyson CEO 
Lisa Bradshaw Deputy CEO 
Maria Taylor CFOO 
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2.0 The Three Saints Academy Trust Five Fingerprints 
 

The Three Saints Academy Trust comprises of individual schools each with their own ethos but sharing 
the same mission: ‘If you can believe, all things are possible to those who believe’. To achieve our 
mission each school follows a set of principles which make us unique. We call these The Five 
Fingerprints: 
 

1. Nurturing Values, creating distinctive character 

…Every child is known and valued by all adults in school. We educate everybody in our school 
community and place great importance on building positive relationships, promoting everyone’s 
wellbeing and developing everyone’s talents. There are opportunities for everyone to shine and 
excel and we stop at nothing to achieve this. We place great emphasis on the chosen values of 
each school creating a unique setting and community 
 

2. Aspiration leading to Excellence 

…We expect excellence from everyone. We believe that everyone can achieve great things, so we 
set exceptionally high expectations resulting in excellent standards in all aspects of school life. 
We equip and inspire our staff so that they can teach our children the knowledge and skills they 
need to be the best they can be.  

 

3. Curriculum innovation 

…We have developed a broad and bespoke curriculum for our children filled with unique learning 
opportunities which aim to engage and motivate pupils promoting a life-long love of learning. We 
ensure children’s basic skills in English and Maths are secure, prioritising depth in children’s 
learning, in order to build firm foundations for their future.  
 

4. Collaborating to improve outcomes for all   

…We believe an integral part of our success is collaboration. We work, together as a trust, to serve 
children, staff and the wider community to improve outcomes for all. By working with our Teaching 
school, all staff are supported with their training and development needs, sharing best practice 
so that they can deliver excellence- ensuring the best for all.  

 

5. Cultivating future Leaders 

...We are committed to developing leaders in every role at every level in both children and 
staff. We develop independence and resilience in all by providing them with opportunities to 

lead and make a difference to their school. 
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3.0 Structures and Roles 
 

The Schools in TTSAT are organised into 4 Geo Hubs, each hub has 6 schools. One of the HTs from within 
the hub is appointed by the CEO to carry out the role of Hub Leadership Partners to work with the HT to 

quality assure the Trust standards and feedback to the CEO of the Trust. 
 

 
 
The Trust Central Team has 3 sections; Education Central Team, Corporate Central Team and Extended 

Services Central Team. 
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All schools in TTSAT are run by the Headteacher who is accountable for their school. Each school has a 
school committee. 

 
St Helens & Halton Hub LA Headteacher 

Chair of School Committee 

St Mary & St Thomas CE Primary 
(1 form entry + Nursery) 

St Helens Nathan Pow 
Cath Watts 

St Ann’s CE Primary 
(2 form entry) 

St Helens Laura Rynn 
Rachel Pickles 

    St Michael with St Thomas CE Primary 
(1 form entry) 

Halton Michelle Slingsby 
Catherine Martin 

Willow Tree Primary 
(1 form entry + Nursery) 

St Helens Michelle Slingsby 
Jackie Lowe 

   

   

Leadership Partner – Lisa Bradshaw   

 

Liverpool Hub LA Headteacher 
Chair of School Committee 

Blackmoor Park Infants  
(3 form entry + 0-3 nursery provision) 

Liverpool Edd Naylor 
Vicky Abraham 

   

   

   

   

   

Leadership Partner –    

 

Wigan & Warrington Hub LA Headteacher 
Chair of School Committee 

   

   

   

   

   

   

Leadership Partner –    
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4.0 Roles & Responsibilities 
Refer to Scheme of Delegation (S.O.D) for specific R&R 

 
Chief Executive Officer 
The CEO provides support and challenge to the Headteachers in the Trust and ensures consistency of 
approach across all schools. She performance manages the Head teachers and central team leads.  
Specific Responsibilities include: 

Quality Assures all aspects of schools 
Appointments of Headteachers and Trust staff 
School services/SLA’s 
Trust Training 
Accounting Officer 
Finance and liaison with CFOO 
Estates 
HR (contracts and higher level) 
Trust Governance 
Policy writing & review  
Performance Management of HT’s and senior central team 
Direct line management for Deputy CEO, CFOO, Director of S & A, Head of Governance, Hub 
Leadership Partners and Headteachers 

 
The CEO will also work alongside Headteachers for the following areas: 

School budget 
Appointments of SLT 
Exclusions 
Safeguarding 
Referrals to LADO & RIDDOR 
Any changes to day to day running of school 
Complaints 
H&S 
Returns to DfES etc. 
CPD spend decisions (higher level) 
Agreeing school priorities 
Curriculum design 

Headteacher Responsibilities 
Headteachers of Trust schools are fully accountable for the performance of their school. They are 
responsible for the day to day running of the school ensuring Trust procedures and policies are fully 
implemented and followed. 

Specific Responsibilities include:  
• Teaching & Learning 

• Standards 

• Monitoring & evaluation 

• Assessment & Testing 

• Safeguarding 

• Parents Forum 

• Curriculum application 

• Christian Distinctiveness 

• SEND 

• Behaviour 

• Extra-curricular and extended provision 

• CPD 

• Providing information for school committees in line with S.O.D 

• Performance management of staff 

• Appointments of staff within agreed staffing structure 

• School visits 

• Return to work interviews 

• H&S of school site 
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Finance Manager– Lorraine Brown 

TASKS LINES OF ACCOUNTABILITY RESPONSIBLE PERSON 

Preparation of school budgets Liaise with CFOO   

Budget monitoring meetings Monthly meetings with School  

Monthly management accounts  CFOO (FM part of process)  

Oversee completion of month end and year end tasks Month end FM 
Year end CFOO (FM part of process) 

 

Maintain cashflow projections CFOO (FM part of process)  

Prepare financial returns and claims FM Prepare, CFOO review  

Prepare VAT returns FM  

Support preparation of Trust Annual Accounts FM support CFOO  

Prepare and submit statutory financial returns FM prepare, CFOO submit  

Support, guide and challenge schools FM  

PS Financial queries FM  

Prepare pay role returns FM  

Prepare Pension returns FM  

Payment runs CFOO (FM delegated authority)  

Central purchasing FM  

Prepare reports for School Committee FM  

Prepare reports for Directors CFOO  

Liaise with external contractors FM  

Termly reports for grants FM (CFOO delegate)  

Head of Governance – Helen Costello 

TASKS LINES OF ACCOUNTABILITY RESPONSIBLE PERSON 

Minuting of SC meetings  Liaise with HT’s Head of Governance 

Minuting of Director level meetings Liaise with CEO Head of Governance 

Contact for complaints Liaise with CEO Head of Governance 

Minuting of all Trust meetings Liaise with CEO Head of Governance 

Approval of minutes Liaise with Chair Chair 

Keep governance information up to date Liaise with CEO & HT’s Head of Governance 

Set dates for all Governance meetings Set by CEO CEO 

Director of Safeguarding & Attendance – Linda Smith 

Chairs termly TTSAT Safeguarding Board Liaise with CEO & HT’s CEO 

Leads annual safeguarding training for all staff D of S&A HT 

Safeguarding Training for governors D of S&A CEO 

Keeps policies up to date  Liaise with CEO CEO 

QA’s annual safeguarding audit for schools and complies 
AFIs 

Liaise with CEO HT 

Safeguarding point of contact for SC’s & Directors Liaise with CEO CEO 

Attendance at school termly attendance meetings D of S&A HT 

Analyses attendance data for schools and complies AFIs D of S&A HT 

Carries out supervision for DSLs D of S&A CEO 

Liaises with all LAs over CP D of S&A CEO 

Carries out monitoring in schools on safeguarding 
procedures- file checks, CPOMs 

Liaise with CEO HT 

Onboarding of new schools and DD for safeguarding and 
attendance 

Liaise with CEO CEO 

Subject/Aspect Directors (Maths, English) 

TASKS LINES OF ACCOUNTABILITY RESPONSIBLE PERSON 

Keep up to date with national and local developments in 
subject/aspect area 

Liaise with extended services team and 
Deputy CEO  

Deputy CEO  

Develop trust curriculum approach to subject/aspect 
area working alongside HTs 

Liaise with HTs and SLT in schools, 
Deputy CEO  

CEO & Deputy CEO 

Lead moderation of assessment judgements across the 
schools 

Liaise with HTs and SLT in schools, 
Deputy CEO 

Deputy CEO 

Take part in Central Team meetings to share information 
about schools 

Liaise with extended services team and 
Deputy CEO 

CEO & Deputy CEO 
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Respond to directive based on findings from S+C 
committee. Address needs and provide support schools 
accordingly 

Standards and Curriculum committee 
and Deputy CEO  

Deputy CEO  

Carry out audits and create a plan to improve provision 
and support the schools in the Trust 

Liaise with HTs and SLT in schools, 
Deputy CEO 

Deputy CEO  

Carry out reviews on an aspect of the curriculum and 
produce reports 

Liaise with HTs and SLT in schools, 
Deputy CEO 

Deputy CEO 

Ongoing liaison with school staff throughout the year to 
tailor provision  

Liaise with HTs and SLT in schools, 
Deputy CEO 

Deputy CEO 

Prepare reports for Directors  Liaise with extended services team and 
Deputy CEO 

CEO & Deputy CEO 

 
 

Trust Ambassadors 
 
 

History - Alice Chippendale 
Geography- Anthony Albrecht 
Science - Katie O'Shea 
PE- Sarah Holdsworth 
Music - Kayleigh Thomson 
MFL - Helen Worral 
Art - Beth Mulligan 
DT - Tom Riley 
Computing - Lizzie Dean 
PSHE - Charlotte Foster 
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5.0 Trust Meetings 
Leadership Forum 
Attendees: Trust SLT (CEO, CFOO, DCEO) School Headteachers 
Frequency: Half termly 
Attendance: Compulsory  
Purpose: The purpose of the forum is to discuss and make decisions on all aspects of schools in the 
Trust, including joint responsibilities 
Executive Leadership Forum 
Attendees: CEO, CFOO, DCEO, D of S&A 
Frequency: Half termly 
Attendance: Compulsory  
Purpose: The purpose of the forum is to discuss and review SI, Finance, Safeguarding, work of NWLP & 
Maths Hub. 
School Committee Meetings 
Attendees: School Committee Members 
Frequency: 4 per year termly  
Attendance: Compulsory 
Purpose: Following the scheme of delegation school committees with monitor standards, curriculum, 
behaviour and ethos of the schools. Agendas will follow the standard agenda templates set by the Trust 
Board 
Trust Board Meetings 
Attendees: Trust Directors, CEO, DCEO & CFOO 
Frequency: 4 per year termly 
Attendance: Compulsory 
Purpose: To review and oversee the work of the Trust and it schools 
Standards & Curriculum Committee 
Attendees: Committee member, CEO & Headteachers, DCEO 
Frequency: Termly 
Attendance: Compulsory 
Purpose: To review standards, attendance and the curriculum of all schools in the Trust 
Finance & Audit Committee 
Attendees: Committee member, CEO & CFOO 
Frequency: Termly 
Attendance: Compulsory 
Purpose: To review and approve as per SOD all Finance of Trust 
Chairs Forum 
Attendees: Chairs of School Committees, Chair and Vice Chair of Board, CEO, D S&A 
Frequency: Termly 
Attendance: Compulsory 
Purpose: To provide support and challenge from Board to Chairs of School Committees  
Parents Forum 
Attendees: Headteacher and voted in parent’s representatives 
Frequency: Termly 
Attendance: Compulsory 
Purpose: To allow parents views to be represented in each of the school 
Education Central Team meetings 
Attendees: CEO, DCEO, Education Central Team 
Frequency: Half termly 
Attendance: Compulsory 
Purpose: To ensure clarity of communication and maximum impact for SI activity 
Corporate Central Team meetings 
Attendees: CEO, CFOO, Corporate Team 
Frequency: Half termly 
Attendance: Compulsory 
Purpose: To ensure clarity of communication and maximum impact of services for schools 
DSL Forum 
Attendees: D S&A, HTs 
Frequency: Termly 
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Attendance: Compulsory 
Purpose: To ensure clarity of communication and maximum effectiveness of Safeguarding and 
Attendance for schools 
H&S Forum 
Attendees: CFOO, Site Managers 
Frequency: Termly 
Attendance: Compulsory 
Purpose: To ensure clarity of communication and maximum effectiveness of H&S in schools 
 
 

 
6.0 Trust Quality Assurance, Reviews and visits 

 
In order to ensure that schools are being run in line with The Three Saints ethos, aims and policies and 
procedures, the Directors of the Board delegates QA to the CEO of the Trust. The following activities show 
how this QA is carried out across all schools. 
 
Teaching & Learning, Leadership and Management 

• Trust annual 2-day review with Consultant, CEO, DCEO & HT, report presented to School Committee 
and Directors 

• Schools RI or below will have 2 school reviews each academic year 

• All external consultant reports to be shared with CEO  
 
Outcomes 

• Termly scrutiny at Curriculum & Standards Committee, including; 3 Year outcomes overview, 
Analysis of ASP & IDSR  

• Termly data meeting CEO & HT discussions on Annual Targets and in year assessment information 
termly, prior to C&S Committee 

• Inclusion of data in Trust dashboard presented termly to Directors 

• School Dashboards presented to SC & Directors annually 
 
Pupil Premium 

• Annual Half-day Pupil Premium Audit will take place with each school led by CEO during Autumn 
Term 2 (December) 

• Analysis of PP data by C&S Committee 

• Inclusion of data in Trust dashboard presented termly to Directors 
 
Talent spotting/Succession Planning 

• HT Audit with Deputy CEO will take place annually to identify staff and CPD needs in Summer Term 

• School Appraisal systems 
 
Safeguarding 

• Annual Safeguarding Audit carried out by Director of S&A 

• SC chair follows up on safeguarding audit actions and feeds back to Chairs Forum 

• File checks by CEO 

• Director of Well-being to support, challenge and provide supervision 

• External Safeguarding Review every 3 years 
 
Attendance & exclusion data 

• Termly Attendance Team meetings in each school attended by Director of S&A and 1 per year 
attended by CEO 

• Termly scrutiny at Curriculum & Standards Committee 

• Inclusion of data in Trust dashboard presented termly to Directors 

• Attendance data included in School Dashboard presented annually to SC 

• Director of Well-being to support and challenge 
 
Human Resources 
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• File checks by CEO 

• Inclusion of data in Trust dashboard presented termly to Directors 

• Inclusion of data in School dashboard presented annually to SC 
 
Finance 

• Termly budget meetings with Headteacher, CFOO and CEO 

• School Committee to monitor spending against agreed budget 

• Directors to set budget 
 
 
Governance 

• CEO may attend school committee meetings as required, written update on work of directors given 
termly 

• Chair of School Committee to attend termly Chairs Forum; support challenge and training 

• Directors oversight of minutes of all committees 

• External Governance review every 3 years 
 
Health & Safety 

• Annual external Health and Safety Audit with each HT and Site Manager, report presented to School 
Committee and Directors  
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7.0 Trust Communication Channels 
 
Headteacher 

• The CEO acts as a channel of communication between the Headteachers and the Directors 

• Headteachers attend Curriculum & Standards Committees also attended by a group of Directors 

• Headteachers attend half termly Leadership Forum Meetings also attended by CEO, CFOO & Deputy 
CEO 

 
School Committees 

• The CEO may attend 1 School Committee meeting per year and this enables communication to flow 
between school committees and Directors. 

• Directors written updates will be given at each School Committee meeting 

• Directors review school committee minutes at each Directors meeting 

• Chairs of School Committee attend termly Chairs Forum led by Chair & Vice Chair of Directors and 
attended by CEO 

 
NWLP & Maths Hub 

• Deputy CEO attends termly Leadership Forum Meetings 

• Deputy CEO carries our annual audit with HTs in each school to identify talent and direct CPD 

• DCEO meets with all Head Teachers to scope PD needs across the Trust will inform NWLP offer 

• DCEO discuss’ with all Head Teachers the Maths Hub pathway and work groups to ensure all 
programmes meet the needs of the schools 

 
Staff in schools 

• CEO and Deputy CEO write a termly newsletter for all staff in schools 

• CEO gives annual Trust update at annual Trust conference for all schools in October each year 

• CEO visits all schools regularly and works with staff 

• Annual Trust questionnaire and school specific questionnaires reviewed by Board 
 
Parents 

• Parents Forum in each school 

• 2 elected parent representatives on the school committees 

• School & Trust websites 

• Parents questionnaires reviewed by Board 

• School weekly newsletter 

• Trust newsletter termly 
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8.0 The Three Saints Academy Trust KPI’s 
 

Key Performance Indicators 

All children are making at least expected progress 

All children are attaining expected standard 

All teaching is at least good 

Pupil attendance is in line with the national average or higher 

Behaviours for learning are at least good 
 
 

9.0 Trust data reporting points 
 
Pupil tracking 
 
All schools use Arbor for reporting and monitoring in-year tracking across all year groups 
Trust transition tables track progress from starting points 
Trust KPIs for reading, writing and maths, alongside a suite of tests allow teachers to make accurate 
assessments for attainment and highlight next steps 
Assessment periods take place at 3 points across the academic year – November/December, March and 
July 
At these points schools carry out assessments of all pupils, pupils progress meetings take place, Trust 
moderation exercises are carried out and data drops take place in Arbor 
 
Scrutiny of data  
 
Standards and Curriculum Committee interrogate this data at their termly meetings 
In July each year Standards & Curriculum Committee and Directors Board review statutory assessment 
results using a Trust proforma completed by each school 
Prior to S & C committee meetings the CEO meets with each HT to discuss and scrutinise the data in 
detail 
 
Target setting 
 
Headteachers work with the CEO to set targets for statutory testing as part of the HTPM process in 
September. Alignment through Trust termly data meetings with HT & CEO  
Trust baseline assessment for EYFS is used by all schools 
Optional end of KS1 tests are used by all schools 
 
Data Protocol 
 
All data documents will be held in the Trust Assessment room on Teams and should be updated in line with 
the information below. 
 
School Dashboards 
This is presented to SC at the start of each academic year. 
This is presented to Directors at the first Standards and Curriculum Committee of each year. 
The format of the document must not be changed in any way. 
It is the responsibility of the HT to check the document and ensure it is up to date and accurate. 
This document should be undated and submitted 2 weeks before the date of the first Standards and 
Curriculum Committee of each year. 
 
School Data overviews 
This is presented to SC at the meeting following assessment week each term. 
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This is presented to Directors at the Standards and Curriculum Committee following assessment week. 
The format of the document must not be changed in any way. 
It is the responsibility of the HT to check the document and ensure it is up to date and accurate. 
This document should be undated and submitted 2 weeks before the date of each Standards and Curriculum 
Committee following an assessment week. 
 
Joint documents 
(These include projections, baseline etc) 
Projections Document - This is presented to Directors at the first Standards and Curriculum Committee of 
the school year and the Spring S&C committee. 
Baseline Document - This is presented to Directors at the first Standards and Curriculum Committee of the 
school year. 
 
Tests 
Schools must use the agreed tests and Trust KPIs to assess children in reading, writing and maths. 
 
In year starters 
All new starters will have baseline tests administered withing 2 weeks of starting at one of our schools. 
This will provide vital information which can be used to create a pupil profile where there are discrepancies 
in information passed from previous school. 
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10.0 Policies 
 

There are a number of policies that are developed by the Trust for implementation by all schools. These 
are written and maintained by the Trust and every Academy is expected to follow them entirely. They 
are available on the trust website. 
If school have non-statutory policies not related to HR or finance matters, and the leadership wish to 
retain it and it is not part of the suite of central policies then it remains the responsibility of the 
academy leadership to update it. 

 
It is never acceptable to continue to adopt a legacy/LA policy that is non-compliant with national 
guidance. 

Policy Where published Approved by 

STATUTORY POLICIES 

Safeguarding Statement  Trust Website Directors 

Admissions  Trust/School Website* Directors 

Behaviour/Discipline- school specific  School website CEO/SC 

Exclusions Trust/School Website ELB 

Complaints  Trust/School Website Directors 

Charging  Trust/School Website Finance 

Data Protection/FOI  Trust/School Website ELB 

Retention & Destruction  Trust/School Website ELB 

SAR  Trust/School Website ELB 

Data Breech  Trust/School Website ELB 

Privacy Notice  Trust/School Website ELB 

Equality Scheme  Trust/School Website CEO 

Medical conditions  Trust/School Website ELB 

Capability  Trust Website Finance 

Teacher Appraisal  Trust Website Finance 

Health & Safety Trust/School Website Directors 

Accessibility Plan  School website ELB 

Trust Expenses Trust website Finance 

Grievance & Joint Grievance  Trust Website Finance 

Disciplinary Procedure  Trust Website Finance 

Staff code of conduct  Trust Website Finance 

Whistleblowing  Trust Website Finance 

Pay  Trust Website Finance 

SEND school specific School website SC 

SRE- school specific School website SC 

EYFS- school specific School website SC 

Safeguarding - school specific School website CEO/SC 

Home school agreement- school specific School website SC 

HUMAN RESOURCES POLICIES 

Redundancy Trust Website Finance 

Time off in Lieu  Trust Website Finance 

Sickness Absence   Trust Website Finance 

Recruitment & Selection  Trust Website Finance 

Social Media  Trust Website ELB 

Leave of Absence  Trust Website Finance 

Headteacher & staff well-being  Held in school Finance 

Gifts & Hospitality  Trust Website Finance 

Flexible Working Policy Trust Website Finance 

OTHER POLICIES 

Anti-extremism  Trust Website ELB 

Induction & Development of Directors  Trust Website ELB 

Critical Incident  Held in school ELB 

Use of reasonable force  Trust Website ELB 

Educational Visits  Trust Website ELB 

Anti-bullying & Harassment  School website ELB 

E-Safety  Held in school ELB 

Internet Usage  Held in school ELB 

Director & Governor visits  Trust Website CEO 

Positive mental health and wellbeing  Held in school ELB 
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11.0 Notifying Central Trust 
 

Headteachers have the delegated authority to run their academy both operationally and strategically. 
The Three Saints Academy Trust encourages a close working relationship with the CEO for all matters of 
school life. 
There are some aspects of academy operations for which the Trust is either culpable, directly 
responsible for or could be held to account on and therefore it is a requirement for academy leaders to 
notify the Trust in some matters. 
 

Matter Rationale Who? 

Ofsted call CEO can support head and inform Directors CEO 

Exclusions – BEFORE deciding to 
inform parents 

Discuss rationale and reasonableness in order 
to avoid complaint/appeal 

CEO 

LADO referrals Advice from Director of S&A 
Ensure Trust are aware 
Awareness of potential media impact and 
reputational concerns 

Director of S&A 
CEO 

Referrals to RIDDOR Advice from Trust H&S provider 
Inform CEO prior to referral 

CEO 
H&S provider 

Staff suspensions or dismissals Awareness of potential appeals and planning 
for them 
Legal advice from HR 

CEO 
Browne Jacobson 

Restructures or changes to staffing Critical challenge on rationale 
Awareness of other academy/trust 
developments that could affect  
Refer to SOD 
approval by Board 

CEO 
Browne Jacobson 

 

Contact with EFA Awareness of other Trust developments that 
could affect decisions or conversations 
Trust (as a legal entity) opportunity to 
intervene if necessary 

CEO/CFOO 

Contact with DFE Awareness of issues and ability to intervene if 
necessary 

CEO 

Contact with LA Awareness of issues and ability to intervene if 
necessary 

CEO 

Contact with Politicians/MPs Awareness of messages being presented and 
given ability to advise/intervene if necessary 

CEO 

Critical Incidents Additional support and guidance. Potential to 
escalate to Trust and other Academies 

CEO 

Complaints Awareness of issues and ability to intervene if 
necessary. Additional support and guidance 

CEO 

PR/Comms/Media enquiries Guidance in response. Awareness of wider 
concerns 

CEO 

GDPR Breach Awareness of concerns and ability to join up 
patterns from other academies for solutions 

CEO/CFOO 
DPE 
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12.0 HR and Finance Arrangements and Support 
 

Every academy forms part of the whole Trust and it should be acknowledged that the Trust, as legal 
entity, carries the full responsibility for all HR and Financial aspects of our academies. As a 
consequence, these roles are considered Trust appointments as the role spans across academies. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Aspect Finance HR 

Academies Maria Taylor Chief Finance Operations Officer 
Lorraine Brown Finance Manager 
Jenny Lawrenson Finance Assistant 
School Business Managers; 
Maria Connolly SA 
Paula Jones SMWST 

Jessica Collinson- Browne 
Jacobson HR Consultant 
 
Maria Taylor CFOO 
 
Jenny Lawrenson Finance Assistant 

North West Learning 
Partnership 

Maria Taylor CFOO 
 
Jenny Lawrenson Finance Support 

 

Maths Hub Maria Taylor CFOO 
 
Sarah Makin Operations Manager 
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13.0 List of Academies 
 

Academy name Age 
phase 

Joined 
TSAT 

Ofsted Date of Ofsted LA Postcode 

St Ann’s C.E. Primary 5-11 01/09/2015 Outstanding March 2025 St Helens L350LQ 

St Mary & St Thomas C.E. Primary 3-11 01/09/2015 Outstanding February 2025 St Helens WA102HS 

St Michaels with St Thomas Primary 5-11 01/09/2019 Good July 2023 Halton WA88LD 

Blackmoor Park Infants School 0-7 01/12/2023 RI November 2023 Liverpool L129EY 

Willow Tree Primary 3-11 01/09/2024 RI July 2022 St Helens WA94LZ 

 
 
 

Greyed judgement denotes judgement made prior to school joining TSAT 
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14.0 The Three Saints Academy Trust Core Offer & Central Team 

 

• School Improvement 

• Leadership Support 

• School self-evaluation 

• Safeguarding and Attendance 

• Finance 

• Payroll 

• HR 

• Legal 

• Health & Safety 

• GDPR 

• Statutory Policies 

• Governance clerking & support 

• Complaints support & clerking 

• IT 

• Buildings 

• CPOMS, Governor Hub, Arbor 
 
Education Central Team 

• Director of Maths 

• Executive Director of English 

• Director of English 

• Director of Safeguarding & Attendance 
 
Each Directors role is unique to the subject or aspect area they lead. All Directors are operational, with 
exception of Executive Director of English, and report to the CEO & DCEO who lead Trust strategy. 

 
Corporate Central Team 

• CFOO 

• Finance Manager 

• Finance Assistant 

• Head of Governance 
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15.0 The Three Saints Academy Trust Governance Dates 2025-26 
 

Members  

• Thursday 15th January 2026 1pm face-to-face 

Chairs Forum 
TBC 
Directors 

Term Finance & Audit Committee  
6-8pm 

Standards & Curriculum Committee  
4-5.30pm 

Directors  
6-8pm 

Autumn Term 1 Thursday 23rd October 2025  Thursday 16th October 2025 Thursday 18th September 2025 F2F 

Autumn Term 2 Thursday 11th December 2025 Thursday 15th January 2026 Thursday 18th December 2025  

Spring Term 1 Thursday 5th February 2026   

Spring Term 2  Thursday 30th April 2026 Thursday 2nd April 2026 

Summer Term 1 Thursday 11th June 2026   

Summer Term 2  Thursday 9th July 2026 Thursday 16th July 2026 F2F 

 
School Committees 

Term St Mary & St Thomas 
School Committee 6-8pm 

St Ann’s  
School Committee 6-8pm 

St Michael with St Thomas  
School Committee 6-8pm 

Autumn Term  Wednesday 17th September 2025 

Wednesday 26th November 2025 

Tuesday 9th September 2025 

Tuesday 25th November 2025 

Tuesday 16th September 2025 

Tuesday 2nd December 2025 

Spring Term  Wednesday 4th March 2026 Tuesday 3rd March 2026 Tuesday 10th March 2026 

Summer Term Wednesday 1st July 2026 Tuesday 30th June 2026 Tuesday 7th July 2026 

Term Blackmoor Park Infants  
School Committee 4.30-6.30pm 

Willow Tree Primary 
School Committee 4-6pm 

 

Autumn Term  Tuesday 23rd September 2025 
Tuesday 9th December 2025 

Monday 15th September 2025 
Monday 24th November 2025 

Spring Term   Tuesday 17th March 2026 Monday 2nd March 2026 

Summer Term Tuesday 14th July 2026 Monday 13th July 2026 

 
 

 
 

This document should be read in conjunction with the following Trust documents found on the 
Trust website: 

• TTSAT School Improvement Strategy 

• TTSAT Growth Strategy 

• TTSAT Peoples Plan 

• TTSAT Safeguarding Strategy 

• TTSAT Scheme of Delegation 


