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Introduction and context

The Three Saints Academy Trust (TTSAT) is a Church of England, North West Trust comprising 5 successful
Primary Schools. The Trust was formed with 2 outstanding St Helens based primary schools; St Mary & St
Thomas and St Ann’s in August 2015. St Mary & St Thomas was the lead school for NW3 Maths Hub and St
Helens Teaching School Alliance and a Schools Direct Provider. Due to our success as a Teaching School we
wanted to continue this work and increase our civic responsibility to partners/local schools across the NW
Region, so North-west Learning Partnership was born out of the Teaching School and became TTSAT
subsidiary CPD Company serving approx 52 schools across Wigan, Knowsley, Sefton, St Helens, Liverpool,
Bolton and Halton LA’s.

In 2018 St Michael with St Thomas joined TTSAT as a school requiring support with an IEB in place. In 2023
Ofsted judged SMWST to be good with outstanding PD and B&A.

In December 2023 Blackmoor Park Infants joined us, as a sponsored conversion, the school having 3
subsequent Rl Ofsted judgements.

In September 2024 Willow Tree Primary joined TTSAT, the school was judged Rl at its last inspection prior to
conversion.

TTSAT maintains that highly accountable and locally led trusts provide the strongest outcomes for learners.
As the Trust looks to the grow over the next five years, we wish to commit to that ethos by continuously
strengthening our excellent management and operational systems. Ultimately, our aim is to become one of
the most respected and successful Multi-Academy Trusts in the country.

The next phases of our growth will be driven by our vision to provide, support and champion the highest-
guality provision at the heart of the communities we serve. We seek to create a family of academies that are
committed to bringing together pupils, families and local stakeholders around inclusive education and
shared experiences, with a strong CPD and S| offer at the core, thereby enabling our ambitious and
aspirational children to achieve excellent outcomes.

We will not limit ourselves to incorporating Good or Outstanding schools but will continue to strive to
support schools in challenging circumstances that will benefit from our vision and school improvement
services. At the same time, we strongly encourage each school to retain its own unique identity to serve and
support its children and local communities to the highest possible standard. The success of our 2 founding
schools demonstrates that our mission; If you can believe, all things are possible to those who believe, can
impact the quality of education and aspirations for children in all communities.

Eleven years on from our inception as a Trust, TTSAT is highly confident in the quality of our provision and
the strength of our model of support. We are committed to extending our family of academies aligned with
our culture of providing excellent education for all our current and future children.

Capacity to Grow

TTSAT has built internal capacity and expertise to support schools joining the Trust. Our Central Team, senior
leaders and academic staff are imminently able to work with colleagues and children from other provisions
to improve teaching and learning in all subject areas. We strive to be innovative educators by employing
evidence-based improvement strategies and by offering the best support to teachers and leaders. Our
approach is also determined by our strong local management and school committees, which are comprised



of experienced professionals with expertise from the worlds of school improvement, Human Resources (HR),
financial, accounting and governance, as well as industry and business.

As we continue to grow, we seek to extend our offer of high-quality central services, such as finance, HR,
safeguarding & attendance, which will improve efficiency and achieve cost-savings across all our schools.

Our Vision for Growth

As the Trust seeks to take on more schools across all Ofsted categories, continued leadership development
and succession underpin the development of the Trust’s schools during the growth period. Strong and
effective continuing professional development from our CPD subsidiary; NWLP and Maths Hub, as well as
opportunities for staff to work creatively and collaboratively across the Trust’s schools, will continue to be
of the utmost importance as we remain steadfast in our commitment to growing the leaders of tomorrow.
We were instrumental in supporting the licensee BPN to create content for the new suite of NPQs and the
ECF. We support delivery of the new NPQs including senior leadership (NPQSL) and subject leadership
(NPQLL, NPQEY and NPQMSL) NPQs. Our Deputy CEO is a current assessor of the new suite of NPQs. This is
complemented by our excellent recruitment and retention practices which not only enable us to continue
bringing in brilliant teaching and leadership staff, but also extend to continuously recruiting high-quality
members of the Trust Board as well as in our Local Governing Bodies (School Committees).

TTSAT seeks to find the appropriate economy of scale that allows for high standards of delivery alongside
administrative efficiencies and local management. By further expanding the Trust’s central services, we will
be able to provide joining schools with excellent services in HR and finance that enable them to focus on
improving their teaching and learning. Our central offer will benefit all joining schools, whether they are
outstanding or in difficulty, by directly targeting the gaps in capacity at each school. Scaling up will also
enable us to pool resources within the Trust, including through high quality procurement contracts. As we
grow, we envision adding more school improvement practitioners to build our capacity and capability in our
Central Team.

Considerations for Growth

TTSAT has carefully considered the provision, Key Stages and school designations it would like to encompass
over the next five years. At the current time, we seek to incorporate schools through the following routes:

1. Mergers and partnerships: we would explore mergers with local Single and Multi- Academy Trusts,
specifically C.E. designation

2. Conversions: we continue to seek opportunities to bring in maintained and C.E. schools on the path
to academisation to support the strong performance and standards at schools local to us, to the
benefit of children and staff.

3. Sponsorship: work with sponsored schools by offering support and leadership to individual
institutions or a cluster of schools within an underperforming trust. Our sound model for school
improvement and expertise will help to support the strong performance and standards at schools
local to us, to the benefit of pupils and staff. Where appropriate, we will then incorporate them into
the Trust itself.

We consistently monitor and engage with schools who have indicated interest in joining the Trust in the
future. Where expansion is through merger or conversion, it is vital that the joining school or trust culturally
fits with TTSAT. All schools that join must be dedicated to working in enthusiastic partnership to provide
each child with an environment for achievement; getting the very best out of their lives; find enjoyment
through learning and doing; engender community spirit; and ensure that each individual is valued. However,
where a trust or school merges with or converts into the Trust, it is important also that their leaders retain
their own vision for their school in the context of their community.



Coaching, mentoring, and supporting developing schools will contribute to the growth of the Trust. TTSAT
family of academies aspires to work with joining schools to ensure that each has access to our high-quality
management processes. We have excellent capacity to support and improve Good and Requires
Improvement schools and will welcome Outstanding schools where they add capacity to the Trust. We will
evaluate schools in Special Measures on a case-by-case basis, with the aim of ensuring that they will not
jeopardise the daily operations of the Trust and our existing schools. Our moral and Christian imperative
drives us to prioritise schools that can further benefit from the value that we can add.

Financial performance is also an essential factor for TTSAT to consider when bringing in a joining school or
merging with a trust. To ensure the financial viability of our growth plan, we will carefully evaluate the
financial position and performance of the school or trust, including robust scrutiny and sensitivity testing of
forecasts. Priority will be given to schools and Trust with sustainable financial plans and viable surpluses
(having evaluated the value of potential synergies on conversion). Schools and trusts with a current or
projected deficit will be subject to a further detailed due diligence programme and may be requested to
make structural changes before they are assessed by the Board of Trustees.

Growth Plan
Phase one: Short to Medium Term Growth (2026-2028)

Currently, TTSAT family of academies comprises 5 Primary schools with similar strengths but diverse in
nature and within close proximity to one another. Our latest schools are 1, 3 form entry infant school 0-7
provision and a one form entry 3-11 primary school.

Our schools are supported by leadership teams who have played significant roles in recovering Inadequate
schools and are now able to release capacity to support more schools. To build success from success, we
seek to expand our provision with schools that will create Geo Hubs comprising of 6 schools each in the
following local authorities; St Helens, Halton, Liverpool, Wigan and Knowsley.

We intend to incorporate new or joining schools that are within approximately 30-minute drive. This will
enable us to offer a cross-trust support system that is logistically manageable and help ensure that our
network of leaders, Central Team and support services can be shared and developed further.

In the immediate stages of the first phase, we are keen to initially target and incorporate a further 4 primary
schools from the North West in the next 2 years.

It is important to note that TTSAT has the capacity to take on several underperforming schools at any time
during both phases. However, to ensure that the Trust has sufficient capacity to support a failing school
whilst maintaining the excellent standard of provision at our current schools, we will not take more than two
underperforming projects at a time over the course of the next two years.

Phase two: Long term Growth (2028-2030)

We envision that this phase of growth will commence when TTSAT has grown to be double our current size.
At this time, we fully expect that the executive team and central team will have significant experience in
managing multiple school sites within geographical proximity to our original schools and that our newer
schools will be fully embedded within the Trust. We also expect that the additional capacity and capability
in the Trust and school leadership teams will enable us to take on more school improvement opportunities.

TTSAT will continue to pursue opportunities to grow its primary provision in the geographical areas it has
grown. We will consider every improving primary school in our geographical area of interest that would
receive significant benefit in joining the Trust.



At this time, we will also reflect on the relationships we have built with local trusts and consider whether a
merger would be beneficial for both organisations. We would be particularly interested in merging with a
C.E. trust of a similar size and with similar provision. However, to broaden our provision we would be very
interested in secondary school/s and Special Schools joining TTSAT. We have experience of working in
partnership, developing teaching and learning and supporting senior staff across NW secondary schools
linked to ongoing Maths Hub work and SHINE Trust programme involvement.

Project Management is a strength of TTSAT. We have a track record in writing successful bids to bring in
additional funding and add capacity. Examples include TSST (non-specialists maths programme- we led this
with ITT provider for 6 years), Maths Hub, SHINE Are you really reading? and Building firm foundations in
maths projects.

At this point in our growth, the academies within the TTSAT family are sustained and thriving from the agile
supportive structures we have developed. Our overriding aim is that these structures will continue to be
innovative, creative and cost-effective and to drive outstanding self- improvement into the future.



