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The Three Saints Academy Trust Governance Arrangements   
1. Introduction  

1.1. The Three Saints Academy Trust (TSAT) was set up in 2015 with its 2 founding outstanding schools; 
St Mary & St Thomas and St Ann’s C.E. Primary Schools.  In August 2019 St Michael with St Thomas 
C.E. Primary School joined the trust, in December 2023 Blackmoor Park Infants joined TTSAT, In 
September 2024 Willow Tree joined TTSAT, the Trust then comprised 5 Primary schools.  

1.2. The Trust also runs Maths Hub NW3 and North West Learning Partnership as a training subsidiary 
of the Trust company. 

1.3. Visions and aims 

The Trust is committed to embedding its vision and aims through the work of the schools. TSAT 
comprises individual schools, each with their own ethos but sharing the same mission: ‘If you can 
believe, all things are possible to those who believe’ and a set of aims in line with our Christian values: 

• Creating nurturing relationships built on trust, care and respect 

• Instilling a love of learning, through fun and memorable experiences 

• Having high expectations in all we do 

• Providing an environment of opportunity where all can grow and succeed 

To achieve our mission & aims school’s follow a set of principles which make us unique. We call these 
The Five Fingerprints: 

• Nurturing Values, creating distinctive character 

• Aspiration leading to Excellence 

• Curriculum innovation 

• Collaborating to improve outcomes for all   

• Cultivating future Leaders 

1.4. Governance Structure 

The governance structure of the Trust is shown in the diagram below. It reflects the legal structure of 
the Trust as both a company limited by guarantee (i.e. without shareholders), and an exempt charity 
(i.e. accountable to the Secretary of State for Education, rather than to the Charities Commission).  
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1.5. As an Anglican Trust in Liverpool Diocese, the Diocese appoint the Members of the Trust. The 
Members have a particular role to oversee and ensure the good governance of the Trust, but it is 
the Trust Board which is the legally responsible body for the effective running of the whole 
organisation, and the oversight of its finances. The individuals who serve on the Trust Board are 
both directors of the company and trustees of the charity. In TSAT we refer to these individuals as 
‘directors’.  

1.6. The Board of Directors delegates responsibilities to committees and also to a school committee 
(SC) within each academy/school.  

1.7. The Trust is a single financial and legal entity, delivering education on multiple sites through its 
different academies/schools, and the Board of Directors has the legal responsibility of ensuring the 
effective running of the entire organisation. However, one of the key principles applied by the 
Trust is to ensure that local decisions are made locally, where this is in the best interest of our 
academies, their pupils, and their communities.  

1.8. Some systems are centralised to support the academies/schools and the whole Trust to run 
effectively and efficiently, but our academies know their communities best, and many decisions 
have been delegated by the Board to the SC’s. The scheme of delegation details which decision-
making takes place and by whom.  

2. Governance within the TSAT 
2.1. The Department for Education’s (DfE) Governance Handbook identifies three core functions of 

education governance: 

• Ensuring clarity of vision, ethos and strategic direction; 

• Holding executive leaders [headteachers and the Chief Executive Officer and central team 
colleagues] to account for the educational performance of the organisation and its pupils, and the 
effective and efficient performance management of staff; and  

• Overseeing the financial performance of the organisation and making sure its money is well spent.  

2.2. In the TSAT these roles are shared between the Board of Directors, the officers of the Trust’s 
central team and the SC’s, but the ultimate responsibility for ensuring all of these roles are 
undertaken effectively within the Trust sits with the Board of Directors.  

2.3. Because multi-academy trusts are companies, many of the governance arrangements are 
determined by the Companies Act 2006. The Trust is also required to comply with its funding 
agreement with the Secretary of State for Education, and the articles of association, which are an 
annexe of that agreement. The Trust’s articles of association (or “articles”) are available to 
download from the Trust’s website at: three-saints.org.uk  

2.4. This document and its appendices (which together form the Trust’s "Scheme of Delegation") 
explain the ways in which the Board fulfils its responsibilities for the leadership and management 
of the Trust, and the respective roles and responsibilities of the trustees, the CEO and the SC’s in 
ensuring the success of the Trust’s academies.  
 

3. The Role and Remit of the TSAT Members  
3.1. The National Governance Association (NGA) says that the Members of a Trust are “the guardians 

of the governance of the trust.”. In a company limited by guarantee, in other words a not-for-profit 
company like an academy trust, Members take the place of shareholders. Their responsibilities are 
limited but very important. Details of the Trust’s Members are published on our website.  

3.2. Members fulfil their responsibilities by appointing the Trustees - and can also remove the Trustees 
if this ever proved necessary. The Members meet once a year, and can make decisions between 
meetings by way of written resolutions. The details of how Members’ meetings and decision-
making processes are conducted is determined by the Companies Act 2006 and by the Trust’s 
articles.  

http://three-saints.org.uk/files/2415/6138/7924/Scheme_of_Delegation_Jan_2019_.pdf
http://three-saints.org.uk/files/3615/4687/5584/Articles_of_Association_2019.pdf
http://three-saints.org.uk/files/3615/4687/5584/Articles_of_Association_2019.pdf
http://three-saints.org.uk/files/2415/6138/7924/Scheme_of_Delegation_Jan_2019_.pdf
http://three-saints.org.uk/files/3615/4687/5584/Articles_of_Association_2019.pdf
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4. The Role and Remit of the TSAT Board of Directors 
 

4.1. The Board of Directors will: 

• Provide strategic direction for the Trust, through the creation and monitoring of a strategic plan 
(Annual Business Plan);  

• Ensure financial viability and the best use of the Trust’s funds to ensure it delivers its purpose; 

• Ensure the Trust complies with the requirements of the Department for Education (DfE), Education 
and Skills Funding Agency (ESFA), and all relevant legislation;  

• Hold to account the Trust’s Chief Executive Officer (CEO) and Executive Leadership Team (ELT);  

• Ensure Christian values are embedded in each of the Anglican schools  

4.2. In performing its functions, the Board will have regard to: 

• The need to safeguard and promote the rights and welfare of children and young people;  

• The requirements of Liverpool Diocese; 

• Stakeholder feedback.  

4.3. Trustees must comply at all times with the Code of Conduct the Trust Board will operate according 
to the processes specified in the Trust’s articles.  

4.4. A more detailed list of the Trust Board’s responsibilities is included in the Scheme of Delegation.  
 

5. The Role and Remit of School Committees (SCs)  
 

5.1. In multi-academy trusts, legal responsibilities are held centrally. This means that the Trust Board is 
the legal “governing body” for every academy/school within TSAT. TSAT has chosen to set up SCs, 
which are committees of the Trust Board, in each of its academies/schools, because it believes that 
it is often better for decisions to be made locally.  

5.2. School Committee’s don’t have statutory responsibilities in the way that the governing body in a 
standalone local authority maintained school has, but it has responsibilities delegated to it by the 
Trust Board, as laid out in our scheme of delegation.  

5.3. Members of the SC’s will be referred to as ‘governors’. Governors must comply at all times with 
the Code of Conduct.  

5.4. The SCs will take responsibility for monitoring and ensuring a high quality pupil experience, which 
meets the needs of the local community. This will include: 

• Ensuring the Christian ethos is embedded in all C.E. academy/school 

• Supporting academy/school development planning and oversee and monitor the academy/school 
development plan  

• Monitoring the academy/school budget  

• Being consulted and informed regarding the academy/school curriculum provision and academic 
standards 

• Overseeing and monitoring well-being of staff and pupils  

• Monitoring and promoting positive pupil behaviour and attendance  

• Overseeing stakeholder engagement and ensuring stakeholder voices are heard in Trust decision-
making  

• Overseeing community engagement and ensuring that the academy/school supports the local 
community 

http://three-saints.org.uk/files/3615/4687/5584/Articles_of_Association_2019.pdf
http://three-saints.org.uk/files/2415/6138/7924/Scheme_of_Delegation_Jan_2019_.pdf
http://three-saints.org.uk/files/2415/6138/7924/Scheme_of_Delegation_Jan_2019_.pdf
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• Monitoring the academy/school provision for vulnerable and disadvantaged children and young 
people, for example pupils with SEND, pupils qualifying for the pupil premium  

• Supporting and monitoring the implementation of the Trust’s and academy/school health and 
safety policies  

• Ensuring Trust-wide policies are adopted and followed in the academy/school  
 

6. Review  
 

6.1. The scheme of delegation will be effective from the date it was agreed by the Board and will 
usually be reviewed on an annual basis, with a comprehensive review at least every three years.  

6.2. The Board will have discretion to review this scheme of delegation at any time and to alter any 
provisions of it.  

6.3. In considering any material changes to the scheme of delegation or any framework on which it is 
based, the Board will have regard to and take into account any views of the SCs. 
 

7. Code of conduct  
 

7.1. Members, Directors, Trust Committee Members and Governors should always follow the seven 
Nolan principles of public life as these provide a framework for good and effective work in a public 
office. These are:  

1. Selflessness  

Holders of public office should act solely in terms of the public interest.  

2. Integrity  

Holders of public office must avoid placing themselves under any obligation to people or organisations 
that might try inappropriately to influence them in their work. They should not act or take decisions in 
order to gain financial or other material benefits for themselves, their family, or their friends. They 
must declare and resolve any interests and relationships.  

3. Objectivity  

Holders of public office must act and take decisions impartially, fairly and on merit, using the best 
evidence and without discrimination or bias.  

4. Accountability  

Holders of public office are accountable to the public for their decisions and actions and must submit 
themselves to the scrutiny necessary to ensure this.  

5. Openness  

Holders of public office should act and take decisions in an open and transparent manner. Information 
should not be withheld from the public unless there are clear and lawful reasons for so doing.  

6. Honesty  

http://three-saints.org.uk/files/2415/6138/7924/Scheme_of_Delegation_Jan_2019_.pdf
http://three-saints.org.uk/files/2415/6138/7924/Scheme_of_Delegation_Jan_2019_.pdf
http://three-saints.org.uk/files/2415/6138/7924/Scheme_of_Delegation_Jan_2019_.pdf
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Holders of public office should be truthful.  

7. Leadership  

Holders of public office should exhibit these principles in their own behaviour. They should actively 
promote and robustly support the principles and be willing to challenge poor behaviour wherever it 
occurs.  

Specifically, Members, Directors, Trust Committee Members and Governors of the TSAT must:  

• Always work in the best interest of the Trust, its academies/schools, its pupils, parents and 
staff;  

• Familiarise themselves with safeguarding procedures and policies and always prioritise the 
safeguarding of children and young people, accepting that safeguarding is always everyone’s 
business;  

• Complete an application for a disclosure and barring check (DBS) within three weeks of their 
appointment / election;  

• Be an ambassador for the Trust/school in all aspects of public and personal life, including social 
media;  

• Attend all relevant meetings other than in exceptional circumstances, and, when unable to 
attend, send apologies explaining these circumstances to the clerk or chair;  

• Prepare for meetings by reading meeting paperwork and considering any questions that arise  
• Engage in meetings by contributing appropriately and asking questions where relevant, always 

treating others with respect  
• Take responsibility for their own development, undertaking relevant e-learning and face to face 

training as requested  
• Follow trust policies in all interactions with the Trust/school staff  
• Be diligent and transparent in declaring personal interests, and not use any information gained 

in the role for personal gain  
• Keep the information received through meetings and their role confidential   
• Act as part of the Members/Board/SC team, understanding that decisions are made as a 

collective, with responsibility lying with the group as a whole, not with them as an individual  

8. How we deal with concerns  
 

8.1. If any concerns arise, the Trust will act with fairness, openness, and transparency, but breaches of 
this code of conduct could potentially lead to the removal of a Member, Director, Trust Committee 
Member or Governor.  
 

9. Operating Principles for the TSAT Board  
 

9.1. Trust Board Membership  
 
The size of the Board of Directors is determined by the articles of association as up to 12 trustees 
appointed by the Members. The Directors are permitted by the articles to co-opt additional board 
members.  
 

9.2. Appointment and Removal of Directors  
 

http://three-saints.org.uk/files/3615/4687/5584/Articles_of_Association_2019.pdf
http://three-saints.org.uk/files/3615/4687/5584/Articles_of_Association_2019.pdf
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When Directors are appointed by the Trust’s Members, this will be by majority vote at a Members’ 
meeting or by written resolution, usually following a recommendation from the Chair of the Trust 
Board.  
Co-opted Directors are appointed by the Board of Directors on the basis of a majority vote at a 
quorate board meeting. Other Co-opted Directors do not have voting rights in this context.  
Directors will be appointed or co-opted on the basis of the relevant skills, experience and capacity 
which they offer to the role; they will be asked to outline this in advance of their appointment, 
usually via an interview with the Chair of the Board.  
 

9.3. Recruitment Checks  
 
All Directors must sign the Trust’s code of conduct and must complete an application for a 
disclosure and barring service (DBS) check within three weeks of their appointment or election. 
The DBS requirement does not apply to Trust employees who will already have a valid DBS check 
carried out by the Trust. DBS checks completed for roles outside the Trust are not valid.  
 

9.4. Term of Office  
 
The term of office for all Directors, is four years. As long as they remain eligible, a Director can be 
re-appointed or re-elected at the end of their term of office for further terms. 
 

9.5. Resignation  
 
A Director may resign their position at any time by writing to the CEO or the Trust Board Chair, as 
long as at least three trustees remain in post.  
 

9.6. Removal and Suspension of Trustees  
 
Any appointed Director can be removed from the Trust Board by the Members at any time; any co-
opted trustee can be removed by the Trust Board. This would usually be for one of the following 
reasons:  

• They have acted in a way that is inconsistent with the ethos of the Trust;  

• They have brought or are likely to bring the Trust or the office of Director into disrepute;  

• They are in breach of the duty of confidentiality to the Trust, or to any member of the 
Trust’s staff or a pupil at an academy/school;  

• They are in breach of the Trust’s code of conduct for Directors in some other way.  
Before making a decision to remove a Director the Members or the Trust Board will consider 
anything the individual Director wants to say about the issue, and will consult the Trust’s legal 
service.  
 

9.7. Qualification as a Director/Trustee  
 
All Directors must be at least eighteen years old.  
 
A Director will stop being a Director automatically if they become incapable by reason of mental 
disorder, illness or injury of managing their own affairs.  
 
A Director will be removed from the role if they are absent without permission from all the full 
meetings of the trust board as well as any committee they are a member of, held within a period 
of six months, and the Board resolves that they are removed. To be granted permission for 
absence the Director must have submitted apologies to either the Chair or the Trust’s Clerk in 



 9 

advance of the meeting, and the meeting minutes must reflect that the Director’s apologies were 
accepted by the meeting.  
 
An individual is disqualified from being a Director in the TSAT if any of the disqualification criteria 
relating to bankruptcy, disqualification as a company director or charity trustee, prohibited or 
restricted employment or criminal convictions apply.  
 

9.8. Appointment / Election of Chair and Vice Chair  
 
Appointment of Chair 
  
The chair will be elected at the first meeting of each academic year; nominations for the role of 
chair will be invited in advance of this meeting. The Chair has particular responsibility for providing 
effective leadership on matters such as:  

• formulating the Board’s strategy for discharging its duties;  

• encouraging high standards of propriety;  

• representing the views of the Board externally and internally; and  

• providing for the induction, training, objectives and assessment of individual Board 
members  

• Being a member of the appraisal committee of the CEO  

Where the position of chair falls vacant the Trust Board must elect a new chair at its next meeting.  

 
Election of Vice Chair  
 
The vice chair will be elected at the first meeting of the academic year. All eligible Directors will be 
asked by the clerk in advance of the relevant meeting whether they wish to nominate themselves 
for the role of vice chair. Where more than one person has put themselves forward for the role of 
vice chair there will be a secret ballot at the meeting.  
 
The vice chair can resign from the role at any time by writing to the Chair or the Trust’s clerk. 
Where the position of chair becomes vacant the Vice Chair will act as Chair until the position is 
filled; where the position of vice chair falls vacant the Trust Board must elect a new vice chair at its 
next meeting. Self-nominations will be invited in advance of that meeting if time allows, otherwise 
self-nominations will be invited from all eligible trustees at the meeting.  
 
If the Chair is unable to attend a meeting the vice chair will act as chair for the purposes of that 
meeting. If the vice chair is also absent the Trust Board will elect a chair for the purposes of that 
meeting.  
 

9.9. Removal of the Chair / Vice Chair  
 
The chair may be removed from the role by the Members but, before the chair is removed, the 
Members will consider representations from the chair, and consult with the Trust’s clerk.  
 
The vice chair may be removed by the Trust Board. Any decision to remove the vice chair must be 
a specified agenda item at a trust board meeting, and the vice chair must be given the opportunity 
to speak on their own behalf, before leaving the meeting while a vote is taken on the issue via 
secret ballot.  
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9.10. Conflict of Interest  
 
A Director will be considered to have a conflict of interest, and should withdraw from any related 
discussion and vote, in any situation where:  

• there may be a conflict between the individual interests of the Director and the interests of 
the Trust or any of its academies/schools;  

• a fair hearing is required and there is any reasonable doubt about a Director’s ability to act 
impartially;  

• The Director has a direct or indirect pecuniary interest.  

• Where there is any disagreement about whether a director should withdraw this will be 
determined by a vote of the other directors present. If a director leaves the meeting in this 
context they no longer count towards the quorum.  

 
9.11. Committees  

 
The Board may establish any committees it chooses, and is required to have an audit, risk and 
finance committee. The terms of reference, proceedings and membership of each committee are 
published on the trust website and are reviewed annually, and approved at the first Board meeting 
of the academic year. The membership of a committee can include people who aren’t Directors, 
but they won’t be able to vote, and the majority of the members present at any committee 
meeting, must be directors. People who serve on a committee but are not directors are not 
entitled to attend Board meetings.  
 

9.12. Meeting Papers  
 
At least seven clear days before each board and committee meeting all trustees will be provided 
with a copy of the agenda and all papers to be discussed at the meeting. Papers should only be 
tabled at meetings, or distributed less than seven clear days in advance of the meeting, in 
exceptional circumstances which are agreed as such by the Chair of the Board or the relevant 
Committee.  
 
Minutes of the meeting will be drawn up by the clerk, in line with current trust guidance, and 
shared with the Chair & CEO, usually within seven days of the meeting, and then circulated to all 
directors. In circumstances where the clerk, or an appropriate substitute, has not been able to 
attend the meeting, a director or other attendee may be nominated to act as minute-taker for that 
meeting. The minutes will be approved at the next meeting of the Board, or, in the case of 
committee minutes at the next Committee meeting, and signed by the Chair as a true record.  
 
The agenda for every meeting of the Board, including committee meetings, all reports and 
documents for each meeting and the signed minutes of meetings will be made available, as soon 
as possible after each meeting, to be viewed at all academies/schools, by anyone who asks to see 
them. This does not apply to any paper or minutes that the Board, or the Committee, has decided 
is confidential; confidential matters include anything relating specifically to a pupil or potential 
pupil of any academy/school and their family, a member of staff or a potential member of staff of 
any academy/school or of the central team.  
 

9.13. Board of Directors Meetings  
 
The Board can choose to meet more frequently, but must meet at least three times each year, and 
the current DfE guidance advises the board to meet six times per year. TSAT has agreed that the 
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board will meet at least quarterly, and will usually hold an additional development/strategy 
meeting during the summer term.  
 
Other than the development/strategy meeting, meetings will last up to two hours. Meetings will 
usually be held in St Helens at the Trust Head Office, or virtually via an electronic meeting 
platform.  
 
Meetings will usually be convened by the Chair, but any three Directors can put a request to the 
Clerk to the Board to convene a meeting and the Clerk must do so. When the Chair considers the 
issue(s) to be discussed to be urgent they can call an additional meeting with less than the usual 
notice, but otherwise directors must be given at least seven clear days’ notice of a meeting.  
 
The usual quorum for a Board meeting, which is the number of directors who need to be present 
for the meeting to be valid, is 50% of the directors in post at that time, not including any vacancies, 
rounded up to the nearest whole number.  
 
The quorum for a committee meeting is 50% of committee members.  
 
Every question to be decided at a Board meeting, or one of its committees, will be decided by a 
simple majority of the directors present; no votes can be cast by proxy, votes will usually be 
determined by a show of hands, unless a secret ballot is requested by the Chair or any director 
present. If there is an equal division of votes the chair of the meeting will have a second and 
casting vote.  
 
There may be pressing circumstances where decisions have to be taken outside Board meetings. 
Where decisions that would ordinarily be taken at Board meetings have to be made on an urgent 
basis, they may be taken by the Chair in consultation with the Chief Executive Officer of the Trust, 
and will then be reported at the next Board meeting, with an explanation of the urgency.  
 
The decision will be recorded in the minutes of the Board meeting.  
 
In between meetings the Board is also allowed to make a decision by way of a resolution in writing. 
This is a document signed by every director. In practice this may be a number of identical 
documents, and electronic signatures (or email confirmations) are acceptable. Decisions made in 
this way should be minuted at the next board meeting. 

10. Operating Principles for the TSAT School Governing Committees (SC’s)  
 

10.1. SC membership  
 
Academies/schools must abide by the scheme of delegation to determine the size of their SC.  
 
Governors are appointed from the following groups, which are explained below:  
 

• 5 Foundation governors or Community governors for non-faith schools; 

• 1 parent governor, elected;  

• 1 staff governor;  

• The headteacher;  
 

http://three-saints.org.uk/files/2415/6138/7924/Scheme_of_Delegation_Jan_2019_.pdf
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The Board of Directors has the right to appoint additional governors, over and above the usual 
number, at any point, if it has concerns about the SC or needs to strengthen it for any reason.   
 

10.2. Foundations Governors in CE schools 
 
A foundation governor is a responsible position and requires commitment, dedication and 
skill.  Our team of foundation governors have a significant role in helping to drive up standards to 
ensure that schools and their pupils are performing to the very best of their ability.  Furthermore, 
foundation governors agree to play a vital role in ensuring that the Christian principles on which 
our schools were founded are upheld in times of change and are lived daily in the life of the 
school.  This begins by establishing good working relationships within the SC and with the Senior 
Leadership of the school.  These are relationships that need to be based on trust, respect and 
aspiration for all our pupils.  
 
Foundation governors play a very significant role in our academies/schools, they provide strong 
and sustainable links that root the schools as part of wider communities, and as part of the 
Diocesan family.  They assist schools in being built around key Christian values and they play a key 
role in ensuring the school is led and shaped by the personal faith and commitment of their 
leaders. Foundation governors also ensure Religious Education is at the heart of the curriculum 
and is a core subject. In short, foundation governors are vital to the ongoing health and wellbeing 
of our academies/schools. 
 
Foundation governors must complete an application form, and may be interviewed by 
CEO/Headteacher & a Director, before their appointment can be approved.   
 
Any community schools in TSAT will not have Foundation Governors on their SC. All foundation 
governors must complete an application form, and may be interviewed by CEO/Headteacher & a 
Director, before their appointment can be approved.  
 

10.3. Staff governors  
 
Staff governors are elected by the staff of the academy/school. All staff employed by the Trust to 
work at the Academy/school, are eligible to put themselves forward for the role, and any election 
where more than one person puts themselves forward will be decided by a secret ballot of all staff, 
administered by the academy/school. A staff governor stops being a governor if they leave the 
employment of the school.  
 
The Headteacher is an “ex-officio” member of the SC. This means that they are automatically a 
governor because of the job that they have, and their appointment as a governor continues as long 
as they’re employed as Headteacher in that academy/school.  
 

10.4. Parent governors  
 
Parent governors are elected by the parents and carers of pupils at the academy/school. Any 
parent or registered carer of a pupil is eligible to put themselves forward for the role, and any 
election where more than one person puts themselves forward will be decided by a secret ballot of 
all parents and carers, administered by the academy/school.  
 
Where the role of Parent Governor has been advertised at least once and nobody has put 
themselves forward for the role, the SC is permitted to appoint someone as a parent governor. 
This person must be the parent of a school-aged child, but the child doesn’t have to be a pupil at 
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the academy, or a grandparent of a child at the school. A decision to appoint a parent governor in 
this way should be agreed at an SC meeting.   
 

10.5. Community Governors  
 
Community governors are appointed by the SC because of the skills, experience and/or community 
links that they bring. They are likely to be part of, or have links with, the geographical or pupil 
community served by the academy/school, but an individual from outside this community may be 
appointed where they are considered to bring valuable skills and experience not present 
elsewhere within the SC.  
 
A decision to appoint a community governor should be agreed and minuted by the Board at a 
quorate Board meeting. Community schools without religious character will have community 
governors instead of foundation on their SC. 
 
Community governors must complete an application form, and may be interviewed by 
CEO/Headteacher & a Director, before their appointment can be approved.  
 

10.6. Recruitment Checks  
 
All governors must sign the Trust’s code of conduct and must complete an application for a 
disclosure and barring service (DBS) check within three weeks of their appointment or election. 
The DBS requirement does not apply to staff governors who will already have a valid DBS check 
carried out by the academy/school. DBS checks completed for roles outside the Trust cannot be re-
used. Failure to complete the DBS application within this time period is likely to result in the 
Governor being removed from the SC.  
 

10.7. Term of Office  
 
The term of office for all governors, other than the Headteacher, is four years. The Headteacher is 
automatically a governor for the whole time they are in that role. As long as they are still eligible, a 
governor can be re-appointed or re-elected at the end of their term of office.  
 

10.8. Resignation  
 
A governor may resign their position at any time by writing to the SC Clerk or the SC Chair.  
 

10.9. Removal and Suspension of Governors  
 
Any governor can be removed from the SC at any time by the Chair of the Board of Directors, for 
any of the following reasons:  

• They have acted in a way that is inconsistent with the ethos of the Trust;  

• They have brought or is likely to bring the Academy or the Trust or the office of governor into 
disrepute;  

• They have in breach of the duty of confidentiality to the Trust, the Academy or to any member 
of staff or pupil at the Academy; 

• They have in breach of the Trust’s code of conduct for governors in some other way. 

• A governor can also be suspended for a period of up to six months where this is considered to 
be a reasonable course of action by the Chair of the Board, for example where an investigation 
is pending into an issue that could potentially lead to the governor's removal. While a 
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governor is suspended they will not be allowed to attend governors’ meetings, receive 
meeting papers or otherwise have access to SC information.  

 
Before making a decision to remove or suspend a governor, the Chair of the Board will consider 
anything the individual governor wants to say about the issue, and will consult the chair of the SC.  
 
A staff governor who is suspended from their paid role in an academy/school will, without any 
further action being needed, also be suspended as a governor, for the same period of time.  
 

10.10. Qualification as a governor  
 
All governors must be at least eighteen years old. 
 
A governor will stop being a governor automatically if they become incapable by reason of mental 
disorder, illness or injury of managing their own affairs.  
 
A governor will be considered to have resigned from the SC if they are absent without permission 
from all the full meetings of the SC held within a period of six months, starting from the date of the 
first meeting missed. To be granted permission for absence the governor must have submitted 
apologies to either the chair or the SC or Clerk in advance of the meeting, and the meeting minutes 
must reflect that the governor’s apologies were accepted by the meeting.  
 
An individual is disqualified from being a governor if any of the disqualification criteria relating to 
bankruptcy, disqualification as a company director or charity trustee, prohibited or restricted 
employment or criminal convictions apply, as detailed in Schedule 4 of the School Governance 
(Constitution) (England) Regulations 2012, or any regulations which replace these.  
 

10.11. Appointment / Election of Chair and Vice Chair  
 
The chair of the SC will be appointed by the Board of Directors every year, at the beginning of the 
autumn term. The vice chair will be elected by the SC at the first meeting of the autumn term, for a 
term of office which will last until the first meeting of the following autumn term. All eligible 
governors will be asked by the SC clerk in advance of the first meeting of the autumn term 
whether they wish to nominate themselves for the role of vice chair. Where more than one person 
has put themselves forward for the role of vice chair there will be a secret ballot at the meeting.  
 
The chair or vice chair can resign from the role at any time by writing to the clerk to the SC, and 
will automatically stop being chair/vice chair if they choose to leave the SC or are removed for 
some reason. Where the position of chair becomes vacant the vice chair will act as chair until the 
position is filled by the Board Chair; where the position of vice chair falls vacant the SC must elect a 
new vice chair at its next meeting. Self-nominations will be invited in advance of that meeting if 
time allows, otherwise self-nominations will be invited from all eligible governors at the meeting.  
 
If the chair is unable to attend a meeting the vice chair will act as chair for the purposes of that 
meeting. If the vice chair is also absent the SC will elect a chair for the purposes of that meeting, 
which may not be a governor who works at the academy.  
 

10.12. Removal of the Chair/Vice Chair  
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The chair may be removed from the role by the Chair of the Board, but, before a chair is removed, 
the Chair of the Board will consider representations from the chair and consult with the Trust’s 
clerk and CEO.  
 
The vice chair may be removed by the SC. Any decision to remove the vice chair must be a 
specified agenda item at an SC meeting, and the vice chair must be given the opportunity to speak 
on their own behalf, before leaving the meeting while a vote is taken on the issue via secret ballot.  
 

10.13. Conflict of Interest  
 
A governor will be considered to have a conflict of interest, and should withdraw from any related 
discussion and vote, in any situation where:  

• there may be a conflict between the individual interests of the governor and the interests of 
the academy/school;  

• a fair hearing is required and there is any reasonable doubt about a governor’s ability to act 
impartially; 

• The governor has a direct or indirect pecuniary interest. 

• A staff governor should withdraw from any discussion where they have an interest that is 
greater than that of the generality of the staff.  

 
Where there is any disagreement about whether a governor should withdraw this will be 
determined by a vote of the other governors present. No staff governor, other than the 
headteacher, may be present during the discussion of another member of staff’s performance 
management or pay.  
 

10.14. Meeting Minutes  
 
Minutes will be drawn up by the designated SC Clerk. In circumstances where the clerk, or an 
appropriate substitute, has not been able to attend the meeting a governor or other attendee may 
be nominated to act as minute-taker for that meeting.  
 
The minutes will be approved at the next meeting. Following their approval, the minutes will be 
marked as ‘signed’ on the Governor Hub system, or any system that replaces this. A copy of the 
non-confidential minutes will be available for inspection within the academy on request. 
  

10.15. Committees  
 
SC’s will not usually have any committees but may establish working parties as required, which 
may include both governors and staff members.  
 

10.16. SC Meetings  
 
The SC must meet at least four times each year, once each half term and in September. Meetings 
will usually be convened by the chair, but any three governors can put a request to the SC clerk to 
convene a meeting and the clerk must do so.  
 
At least six days before the meeting all governors must be provided with a copy of the agenda and 
all papers to be discussed at the meeting. Papers should only be tabled at meetings, or distributed 
less than six days in advance of the meeting, in exceptional circumstances which are agreed as 
such by the Chair of the SC.  
 



 16 

When the Chair considers the issue(s) to be discussed to be urgent they can call a meeting with 
less than the usual six days’ notice.  
 
The quorum for an SC meeting, which is the number of governors who need to be present for the 
meeting to be valid, will be 50% of the number of governors on the SC at that time, not including 
any vacancies, rounded up to the nearest whole number.  
 

10.17. SC Decisions  
 
Every question to be decided at an SC meeting, will be decided by a simple majority of the 
governors present; no votes can be cast by proxy. Other than in contested ballots for the role of 
Vice Chair, votes will usually be determined by a show of hands, unless a secret ballot is requested 
by the Chair or any governor present. If there is an equal division of votes the Chair of the Meeting 
will have a second and casting vote.  
 
In between meetings the SC can make a decision by way of a written resolution. This is a document 
signed by every governor. In practice this may be a number of identical documents, and electronic 
signatures (or email confirmations from the confirmed email addresses declared on Governor Hub 
for each governor) are acceptable.  
 
In circumstances where there is a risk of a serious detriment to a pupil, a pupil's family, a member 
of staff or the academy as whole, and it is not reasonable to call a meeting or reach a decision by 
written resolution the Chair can make a decision on behalf of the SC. Any decisions taken in this 
way must be reported and minuted at the next SC meeting.  
 

10.18. Meeting Documents  
 
The agenda for every meeting of the SC, all reports and documents for each meeting and the 
signed minutes of meetings will be made available, as soon as possible after each meeting, for 
inspection at the academy/school, by anyone who asks to see them. This does not apply to any 
paper or minute that the SC has decided is confidential; confidential matters include anything 
relating specifically to a pupil or potential pupil and their family, a member of staff or a potential 
member of staff.  
 

10.19. Meeting Attendance  
 
The following are entitled to attend meetings of the SC:   

• Any trustee (with the agreement of the Trust Board);  

• The Chief Executive Officer of the Trust or their representative;  

• The Clerk to the SC;  

• Anyone else, with the permission of the SC.  

Governors can participate in meetings of the SC by telephone or video conference, provided that 
they have arranged this in advance and it has been possible to make appropriate arrangements. A 
governor participating virtually will count towards the quorum for the meeting as if they were in 
attendance in person. If a secret ballot takes place, arrangements should be made for governors 
attending virtually to make their views known privately to the Clerk to the Meeting; if, after all 
reasonable efforts, it does not prove possible for the person to participate by telephone or video 
conference, the meeting may still go ahead as long as it is otherwise quorate.  

The SC can also agree for meetings to be conducted entirely via a virtual meeting platform.  


